


What do Fraternities need to know about Elections?

1. Why do we need to know about elections and the election process??
      2.    Why do we have elections?
      3.    What is the purpose of a council?
     4.    Why can’t we all just get along?

           We are family.
Hopefully these questions will be answered during this presentation. I have used the Essential Documents of the Secular Franciscan Order (Revised 2014 edition) for my information and study. You all have received or will receive a copy of the voting and election process for international, national, region, and local. I have given these to you for a quick reference to use in the future. All the information contained in this handout have the appropriate titles and article references from our documents.
Slide 1 Process 
WHY DO WE NEED ELECTION?
To begin with—we seculars as an order could not exist without the election process.   Article #20, #21, #22
Slide 2 Chapter elections
A viable council must be elected to each and every fraternity to guide those fraternity members in the way of St. Francis, our Lord, and the gospel.
A fraternity cannot function without a council. There must be at least five professed members who serve as council.   The offices that must be filled are Minister, Vice Minister, Secretary, Treasurer, and Formation Director. If this minimum is not met the fraternity faces possible deactivation. 
Now if I may, let me walk you through the steps of a local fraternity election.
The person in charge of the election is the Presider. This person is usually the Minister from the region or his or her representative. The Presider has some duties to complete prior to commencement of the election. They are:
Article #76
Slide 3 Presider pre-election
When it is time for meeting to start the local Minister calls meeting to order and introduces the Presider to all in attendance.
Slide 4 Holy Spirit invoked
The presider will come forward and say prayer invoking the Holy Spirit to descend upon the fraternity and spread its spirit upon all for a valid election.   
Slide 5 Friar Witness
Next the Friar witness or his or her representative Spiritual Assistant) will read a scripture passage from the Ritual (pp. 55-56 and or writings of St. Francis (Ritual pp, 67-80). 
Slide 6 Instructions
Next the Friar witness or his or her representative will give instructions
Slide 7 Presider opening
The presider at this point gives opening prayer taken from the Ritual (page 41).
Slide 8 roll call 
Preside then requests Secretary to take roll call of all in attendance and formally opens the election.
Slide 9 offices
The presider now calls out the offices to be voted on in the order listed on the screen.
Slide 10 professed/non professed
Presider asks the secretary for the number of professed voting members of the local fraternity are in attendance.
These professed voters are separated from the non- professed to make voting and counting easier.
The number of voters are______-
A quorum is ___________
2/3 Majority is    % of eligible voters
An absolute majority (more than half) is______________
A relative Majority is ________________


Slide 11 Minister voting              Article 78, #79
Presider calls out the names of the nominees for Minister
The Secretary ill then write names on a white board
Presider will then ask for nominations from the floor. (This process will be repeated three times).
If there are no more nominations the Presider will call for the nominations to be closed.
Slide 12 Tellers
There are two tellers appointed to verify vote counts.
Number of voting papers are counted and verified to number of eligible voters.
The voting process for Minister now begins
Ballots are passed out to each voting member. Once fraternity member has voted the ballot will.
[bookmark: _GoBack]After collecting the ballots, they are first counted to verify that correct number has come back. Ballots are not opened until the count is correct. In SFR we recommend that the ballots are then opened and placed into piles based on the person voted for rather than tally them on a board. Once sorted, the stacks are counted and entered on the board. This makes the process go much faster and was done by CIOFS in 2009 at NAFRA Election. 

Slide 13 Secretary
When all the names have been tallied, the Secretary will then say if there is a majority vote “in the name of Christ, Amen, I announce that the new elected Minister of name of Fraternity is name of winner.    Ritual page 42

Slide 14 Presider to nominee
The Presider then says:  name of winner. Do you accept this election?
THE NEWLY ELECTED RESPONDS: Yes I Do

Slide15 Presider confirms election to office
The Presider then confirms the election of that office
“In the name of the church and Franciscan Family, I confirm the election of name of winner as the name of office of the name of Fraternity of the Secular Franciscan Order.
Information: If there is no absolute majority for minister/vice- minister on the first ballot the office will be voted upon again for a second time. If no one is elected on the second ballot the process is repeated once more notifying the electors that the top two nominees of the second ballot will be on the third ballot and only a relative majority is required. If there is a tie the senior by profession is deemed elected. If both were professed on same day then age (eldest0 decides.
All other (Councilor) positions if no one receives the absolute majority on the first ballot, only a relative majority is required on second ballot. If there is a tie, the senior by profession is deemed elected. Age is determining factor if profession is the same.

Slide 16 Vice Minister
Same procedure as Minister
Slide 17 Formation director
Same procedure as minister

Slide 18 Secretary
Same as formation director
Slide 18 treasurer
Same process as secretary

Slide 19 Formation director
Same as secretary

Slide 20 Councilor(s)
Same as secretary
The number of councilors that a fraternity can elect depends upon need, size, etc. of the fraternity.

Slide 21 Results
The official election results are signed by the Presider and the Friar witness or his or her delegate.

Members……
The presider will ask: “Will someone please move and 2nd that the ballots of this election be destroyed?”
Presider: Could someone please move and 2nd that the Chapter of Election for (name of Fraternity) be closed?
Presider announces that the Chapter is closed
Invitation to congratulate the new council

Slide 23 Council installation
The newly elected council stands together and the newly elected minister recites the 
Apostle’s Creed in the name of the council
The entire council says together; (page 42 Ritual:  We the members of…….
Presider:
May the God of hope bring you joy and peace in your faith that the power of the Holy Spirit will remove all bounds to hope.
Everyone: Blessed be God forever
Presider:
Let us pray for those who have been elected; through their service of animating and guiding the fraternity. May we alive our faith more deeply, witness to Christ more breavely, and work to prepare the kingdom of God more enthusiastically.

Everyone: Most generous Father, grant that through the dedicated efforts of our new leaders who have been called to serve our fraternity, all of us may know you better, and make you known to all. May we live more vigorously the Gospel way of life that you inspired through Francis of Assisi. We ask this through Christ our Lord. AMEN
Slide 24 The End
Slide 25 Sources
Ritual, General Constitutions, Handbook for Spiritual Assistance, Essential Documents of the Secular Franciscan Order



 

 

In St. Francis Region you must have 10 professed to form an emerging community. You can see the reasoning behind this decision. If you have only five professed and each holds an office where will new officers come from. You must be professed three years before being eligible for pursuing the offices of Vice Minister and Minister. Having the numbers in your favor makes for a more active forming group and emerging community. Canonical establishment does not become an issue with the ten professed. This is a norm that the region has passed and follows.
In order to run for any of the five main offices you must be professed. The positions that are appointed can be held by candidates (librarian, infirmirmarian, hospitality, etc.).  
Elections are critical for the formation of fraternities and councils. Those brothers and sisters who have discerned and feel that they should actively participate in the election process as a candidate for office should be commended. They are living out their profession promises of being that humble servant and serving their fraternity and council. The election should not be a popularity contest. Voters should visualize or discern as to the character of those running for office. You want dedicated Franciscans on your council. You want people who will put fraternity first and themselves last (humble servant). For a fraternity or council to succeed you must have dedicated brothers and sisters giving their all for the fraternity and council.
You must also remember that elections are for three year terms. This should weigh on you as you make your decision. Removal from office is not easily done. Miss-conduct or deliberate acts of defiance are the main ways to remove a person from office. However the Region makes the decision at fraternity level and so on right up the chain of command. This is just one more reason why you need to really reflect on your vote.
In St. Francis Region no person may hold two elected offices at the same time (member of local council and regional council). Individual must resign one of the positions. This allows for individual to be able to give full attention to his or her elected position.
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