HISTORY OF ASSOCIATIONS                                                                                                                   


The universal scope of the Church's mission, taking into account both the development of institutions and the rapid evolution of modern society, requires that apostolic initiatives of Catholics should increasingly develop forms of association in the international field. Catholic international organizations will better attain their purpose if the component groups and their members are more closely united with them.


If the right relation with ecclesiastical authority is preserved, it is lawful for lay people to found and run associations and to join those that exist. But it is better to avoid the dispersal of forces which may result if new associations and works are promoted without sufficient reason, or if obsolete associations or methods are retained beyond their useful life; nor is it always opportune to transfer forms or institutions from one country to another without discrimination.4

In speaking of the importance of fraternal union and cooperation among priests, Vatican II encouraged them to form associations for their mutual support.


.. in order to get mutual help in developing their spiritual and intellectual life, and thereby advance their ability to work together in their ministry and be removed from the dangers that arise from a solitary life, priests should foster a measure of common or shared life: this can take various forms according to differing personal or pastoral needs, such as living together where this is possible, or a common table, or at least frequent and regular occasions of meeting. Great value should be set on, and careful promotion given to, those associations of priests, with constitutions approved by proper Church authority, which develop the holiness of priests in the exercise of their ministry by an appropriate and approved way of life, and by brotherly support, and thereby aim to serve the whole presbyteral order. 5
An innovation of the 1983 Code over the Pio-Benedictine Code is the treatment of the rights of the faithful, including the right to establish associations.

Can. 215 - Christ's faithful may freely establish and direct associations which serve charitable or pious purposes or which foster the Christian vocation in the world, and they may hold meetings to pursue these purposes by common effort.

This canon can be seen as the incorporation into the Code of the above mentioned teaching of Vatican II. 6

Early Centuries 7

The earliest Christian centuries witnessed a wide variety of associations of the faithful. In this respect the Church found parallels in the many religious, civic, and cultural associations existing among the Greeks and Romans. For this reason the early Church may well at times have appeared to her contemporaries as a federation of confraternities whose members, by their adherence to a simple statement of belief, were identified with a particular church having its own officers, specific policies, statutes, ceremonies, and charitable works. A more basic explanation, however, for the existence of societies in the early Church is rooted in the very psychology of the human person. The tendency to associate is a primary human expression. . . Among the impelling motives which urged the early Christians to unite in associations were the collection of alms for the poorer churches, and the administration and care for common property.

4 AA, no.19.

5 VATICAN COUNCIL II, decree on the ministry and life of priests, Presbyterorum ordinis (-PO), December 7, 1965, in AAS, 58(1966), pp. 991-1024, no.8; English trans. in Norman P. TANNER, S.J., Decrees of the Ecumenical Councils (-TANNER), Washington, D.C., Georgetown University Press, 1990, pp.1053-1054.

6 For a thorough development of this topic see: Luis NAVARRO, Diritto di associarione e associarioni difedeli, Milan, Giuffre' Editore, 1991. In the first part of this work, II diritto di associazione dci fedeli," the A. presents a study of the right of the faithful to associate. in the appendices he documents the drafting of c. 215.

7This section is taken almost verbatim from Edmund QUINN, O.F.M. cap., Archconfraternities, Archsodalities, and Primary Unions with a Supplement on the Archconfraternity of Christian Mothers, J .C .D. diss., Washington, Catholic University, 1962. This work contains well documented sources.

Cf. Du~ND, H., Confre~rie~, dans Dictionnaire de droit canonique, vol.4, col. 12~176.

A fairly common phenomenon among the Christian laity in this early period was the organization of burial societies. Established to ensure a Christian burial, their exact juridical structure remains a matter for speculation in the absence of documents relating to their institu​tion or definite approbation by the Church. Within the Roman Empire itself collegia tenujorum were organized and awarded official status by civil law. In view of this fact, the Christian burial societies may possibly have achieved formal recognition by civil authority and may have existed in the Church not as ecclesiastical but as private societies.

However, there is no dearth of evidence that Constantine made provision for a group of lectiani, whose members, by no means restricted to the clergy, assumed responsibility for the decent interment of the dead. This group was expected to offer the service free of charge in behalf of the poor, although in some cases special endowments were established for this purpose. The Fathers of the Church make frequent references to these societies. Tertullian, in particular, speaks of a special trust fund maintained by Christian generosity for the burial of the poor.

The Theodosian Code embodies references to parabalani, group whose members served as hospital attendants. The tenor, if not the text of the law, assigns the parabalani a social status subordinate to the clergy in rank. Their members were not to exceed a determined number. Candidates might be drawn only from the poorer class. Apart from continuing discussion about whether this group had ecclesiastical approbation in its own right or was established as a minor order in the early Church of Alexandria as the fossores were in Rome, one fact remains unchal​lenged: the parabalani were dependent on the bishop, and their work on behalf of the sick was under the supervision of Church authorities.

At the beginning of the fourth century another group emerged-the philopones (spoud~i) who, before long, spread all over the Near East. Their purpose was to assist in the liturgical services, for the most part by the chanting of psalms and by participating in the various ecclesias​tical processions. Both men and women were eligible for membership in the philopones. In Constantinople, under the guidance of St. John Chrysostom, they attained organizational standards which anticipate, and even elicit favorable comparison with, the organization of confraternities as set forth in the Pio-Benedictine Code. Of all the early Christian societies, the philopones were the closest to the concept of ecclesiastical association in the Code. In the fourth and fifth centuries their exclusive religious purpose, namely, participation in public worship, served as a guarantee of religious zeal and charity. Throughout this period they were, as a society, subject to the supervision and direction of ecclesiastical authority.

Monasticism and the Purgatorial Society

The chief factor in the development of ecclesiastical associations during the eighth and ninth centuries was the rapid expansion of western monasticism. In fact, the spiritual impact of monasticism on the laity in these centuries gave rise to a particular type of association, the purgatorial society. The doctrines, such as the communion of saints, vicarious penance, the satisfactory value of meritorious acts, the efficacy of suffrages, furnished a dogmatic basis for these particular societies.  But it was the Benedictine monks who deserve credit for this far-reaching and influential development during this period. Kings, nobles, knights, men and women, rich and poor enrolled in these monastically sponsored associations in order to share in the prayers and spiritual works of the monks. These devout persons beyond the cloister walls were motivated by the desire to ensure for themselves, while still alive, a perpetual memento in monastic prayers and penances.

As early as the eighth century documentary materials show that various abbeys were exchanging reciprocal promises of prayers and spiritual works for the living and dead members of the monastic community. It was not long before members of the secular clergy gained admittance into these purgatorial associations, and lay persons were likewise accepted in great numbers, as the old confraternity books testify.

In the second half of the eighth century the diocesan clergy, in imitation of their monastic counterpart, also instituted and propagated such societies, enrollment in which guaranteed prayerful remembrance after death. At the Council of Attigony (762), those present reciprocally committed themselves to a certain number of Masses and prayers on behalf of the assembled members after death. Later councils repeated the same legislation, so that by the closing decades of the ninth century, an extensive network of purgatorial societies was operative throughout the Christian world.

Guilds and Ecclesiastical Societies

The mutual influence of the monastic associations and the medieval guilds is a matter of historical record, even if the specific degree of this interrelationship is difficult to access. The medieval guilds, although not in the strict sense ecclesiastical societies, were characterized by well-defined religious activities, many of them directly related to the liturgical cycle. The statutes of many of these guilds prescribed works of the living and suffrages on behalf of the deceased mem​bers. Because the guilds had their own patron saints, public meetings, and later on religious processions, it is difficult in certain instances to distinguish an early guild and a genuine ecclesias​tical association.

All factors considered, it is safe to select the middle of the ninth century as the period in which the ecclesiastical society, as here discussed, finally came of age. Apart from any relationship with the guilds, the ecclesiastical association of the ninth and tenth centuries emerged as a type of organic body possessing internal government, dependent on episcopal supervision or vigilance, and, serving religious and charitable purposes, at least tolerated in the parishes of the diocese. In 852, Hincmar of Rheims expressly banned societies whose meetings were characterized by excessive eating and drinking, quarreling and revelry. This enactment moreover carried a penalty of degradation against a cleric and expulsion for a layman (laicus) or laywoman (femma) who dared to contravene its provisions. The prelate insisted that the members of these societies should restrict themselves to mutual prayers and works of charity.

By the eleventh century there is ample evidence for the spread throughout Italy of ecclesiasti​cal societies having marked organizational features. In Naples, Florence, and Venice, men and women assembled together under ecclesiastical direction to promote devotion to the saints, ensure spiritual assistance, provide for the needs of the poor, visit and nurse the sick, pray in common for dead members, and have Masses offered for them. At the same time many associa​tions began to stipulate that their members take an oath of mutual assistance against common enemies. Frequent banqueting, excesses in eating and drinking at their meetings, scandalous quarrels, petty and prolonged bickerings among members elicited a wide range of synodal legislation. Many bishops found it necessary to remind the faithful through diocesan synods that ecclesiastical societies could be only be established with the consent of the local ordinary. In Rome, before the middle of the thirteenth century, Gregory IX (1227-1241) issued a decree to the effect that no ecclesiastical association could be established in the city without the special permission of the Holy See.

Mendicants and the Confraternities

The impact of the mendicant orders on the laity of the Middle Ages should not be gauged only in terms of the great numbers that embraced the religious life. A more significant criterion is found in the enthusiastic response of the various social classes to the Third Orders of St. Francis and St. Dominic. The penitential spirit, poverty, and humility of the friars exerted a magnetic force upon the piety of the thirteenth century. As a result, countless numbers identified them​selves with the Franciscan and Dominican spirit by adopting a religious rule of life specifically designed for the uncloistered masses. But the extensive influence of the mendicants struck even deeper roots. Under the guidance of the two orders, a new emphasis came to bear upon the formation and effectiveness of the ecclesiastical society, known as the confraternity. As the Benedictines of earlier times, the Franciscans and Dominicans united their benefactors into confraternities under the protection of the patron saints of their churches and convents. In fact, many of the old confraternities dedicated to the Blessed Virgin Mary date back to this period. The purpose of these confraternities was to foster devotion to the Blessed Virgin Mary and the saints by the arrangement of solemn prayer services and processions on major feast days. Special sermons were preached on these occasions, and special indulgences were granted to the members in attendance. The regular confraternity meetings afforded an excellent opportunity to instruct the faithful in the fundamentals of the Catholic faith. Among the particular works of charity undertaken by these confraternities were: the relief of the poor by alms, service to the sick by the founding and staffing of hospitals, the visiting of and administering to those in prison, the soliciting of alms for the building and repair of churches, the providing of dowries for young nubile women, and caring for orphans and widows.

The emergence of heresy in the thirteenth and fourteenth centuries and the resultant institution of the office of episcopal inquisition evoked another type of confraternity, whose express purpose was to assist the inquisitors in combating heresy. Members of these confra​ternities were assigned the lay functions inherent in the trials and the carrying out of the sentences. A number of penitential confraternities also appeared at this time, if not in direct imitation of the third orders, at least under the immediate influence of the penitential spirit of the mendicants.

According to particular law, the confraternity was established with the permission and consent of the ordinary who had the duty of supervision over its charitable works. During the twelfth and thirteenth centuries the confraternity took on the juridical form of a corporate or organic body, possessing property and administering funds under ecclesiastical supervision. Synodal laws at this time uniformly asserted the right of the Church to institute associations and oversee the administration of temporalities insofar as they were ecclesiastical organizations.

Confraternities attached to the churches or convents of religious orders were often placed under their direct supervision and administration. As a result, the religious superior together with two or three other community members formed the administrative board.

It should be remarked here that the history of ecclesiastical societies reveals the most fluid lines of organization and the most diversified compass of activity. For the most part, the particular enactments of synods and councils reiterate the right of the Church to establish ecclesiastical societies and to regulate the administration of their holdings. Far from imposing uniform legislation with a view to regimenting their internal government, the Church permitted the founders of these societies to formulate the norms that guided their interior life and external activities. Hence, almost without exception, these associations had their own particular statutory laws, in which detailed provisions were made for: the election of officers, the common prayers, the frequency of the reception of the sacraments of penance and Holy Communion, the number of Masses to be offered for deceased members, liturgical obligations, e.g., processions, the corporal works of mercy peculiar to the association, alms-gathering, and management of funds.

The Council of Trent promulgated the first piece of general legislation concerning ecclesias​tical societies of laity. In session twenty-two the Council Fathers clearly underscored the right of the Church, and in particular the duty of the bishop in his diocese, to supervise religious activities. The point was vigorously made that bishops have the right to visitate any and all kinds of associations and confraternities of the laity.8 In its next chapter the Council prescribed that the ecclesiastical and lay administrators of confraternities submit to the local ordinary an annual financial report on the administration of the confraternity’s funds and the distribution of alms donated by the faithful.9 This measure provided a general check on the various types of associa​tions and in particular narrowed the margin of likelihood that abuses might undermine the effectiveness of their varied activities. At the same time, the religious enthusiasm and devotion of the laity were efficiently channelled under Episcopal authority, principally by means of personal or delegated visitation of their churches and chapels. Since the bishop's consent was necessary to institute an ecclesiastical society and his approval of the statutes mandated, the religious activities of the members of the society were subject to close and continual observation. The immediate objects of Episcopal supervision were: the recitation of public prayers, the modalities of religious processions, and the practice of public and private penance. All of these, needless to say, were provided for in some measure in their statutory law. To be sure, the Council of Trent in general restated synodal legislation that had been in effect since the twelfth century. This, in most cases, had proven adequate. However, an important historical phenomenon elicited due consideration.

8 Canon 8: Bishops "are, in virtue of their office. to examine and regulate almshouses, charitable lending houses, and all pious establishments of whatever name, even if the running of such establishments is in the hands of the laity and they are protected by a privilege of exemption, and all premises founded for the worship of God, or the salvation of souls, or the support of the poor. And all this notwithstanding even immemorial custom, privilege, or statute CFANNER, p. 740).

9 Canon 9: "Both ecclesiastical and lay administrators of the fabric of any church, even a cathedral, or of a hospice, confraternity, almshouse, charitable lending house or other pious establishment of any kind, are bound to give an account of their administration annually to the bishop of the diocese, all customs and privileges of any kind to the contrary being hereby withdrawn, unless it happens that the statutes of institution of such a church or premise expressly provide otherwise. But if provision is made by custom or privilege or local statute that the account is to be submitted to others assigned for the purpose, then the diocesan bishop is to be added to their number, and any releases conducted otherwise will not be valid for said administrators Cf TANNER, p. 740).

The fourteenth and fifteenth centuries had witnessed the widespread growth of similarly structured ecclesiastical societies, founded for the same purpose and bearing the same generic designation, but now under the auspices of religious orders and associated by varying degrees of affiliation to the communities of these same orders. In addition, numerous privileges and a variety of indulgences had been obtained from the Holy See in behalf of the members of these societies at the instance of the religious superiors. As a result, there was a perceptible need for uniform, general legislation to guide religious superiors both in the establishment of associations and in the communication of privileges.

Archconfraternities and Primary Associations

If the religious climate of the thirteenth and fourteenth centuries fostered the upsurge of ecclesiastical societies to meet the challenge of rampant heresies, the ecclesiological clashes of the sixteenth century encouraged no less an energetic expression of orthodox solidarity. Uncounted groups of the laity crystallized their reaction against Protestantism by uniting together in special kinds of associations. Because of the great need for individual religious instruction, the Confraternity of Christian Doctrine was organized at this time with headquarters in Rome. The effects of heresies directed against the Holy Eucharist were offset by innumerable confraternities in honor of the Blessed Sacrament. The principal one of this type was attached to the Church of Santa Maria Sopra Minerva in Rome-the principal Dominican church in the center of the city. The traditional devotion to the Blessed Virgin Mary and the saints was made the target of relentless heretical attacks. But these were countered by the establishment of flourishing Marian sodalities and congregations, in large measure under the direction of the newly founded Society of Jesus.

As the number and influence of the associations continued to grow, it became inevitable that a movement toward coordination, at least for those sharing a similar title and purpose, should gain momentum. In fact, attempts at coordination soon veered in the direction of centralization, a trend that resulted in the establishment of primary societies and archconfraternities. The driving force behind this movement toward unification was generated by the religious-themselves continually growing and thereby achieving successive degrees of awareness of the solidarity that only centralization brings. As the religious institutes expanded numerically and geographically and their common problems with civil authorities grew in proportion, it became increasingly clear that an effective solution to their difficulties lay in an active society of strong clients and influential patrons, who could and would argue their case. By the same token, associations found that affiliation with religious orders and congregations was a fruitful source of spiritual advantages. With the increase of incentives for joining, interest in the associations grew, membership multiplied, influence intensified. The expansion of associations elicited the granting of more extensive privileges and richer indulgences. Specific petitions were directed to the Holy See by religious superiors, who requested the faculty to communicate to recently established associations privileges that had been granted and were already in effect in other associations set up by the same religious. In many cases the Holy See granted to a religious order the power to communicate privileges through its confraternity in Rome to those founded by the same order outside Rome.

With this remarkable growth of identical associations throughout the world and the ensuing communication of indulgences, it was only a matter of time before each specifically different society established in Rome came to be considered the archetype of its group. Such, then, was the origin of the primary society and the archconfraternity. Given these circumstances, original grants of privileges and indulgences by the Holy See to the primary society in Rome were, with apostolic permission, communicated to the affiliates. This communication procedure enabled the Holy See to maintain direct vigilance over the various kinds of privileges and indulgences enjoyed by the far-flung associations. Immediate control over the spiritual privileges of the primary association in Rome brought with it an indirect but effective control over the spiritual privileges of the affiliated associations.

Papal authorization was made a condition for conferring upon an association the title of primary association and the faculty to communicate privileges and indulgences. During the sixteenth century a number of Roman associations attained a double prerogative: the title of primary association, and the privilege to affiliate to itself other associations with the authorization to communicate its indulgences. Although it was Leo X (1513-1521) and Paul III (153~1549) who had established archconfraternities in Rome somewhat earlier, it was Gregory XIII (1572-1585) who gave impetus to the movement by extending this latter privilege to many Roman confraternities. During his pontificate the archconfraternities and primary societies in Rome were endowed with many privileges and indulgences, in addition to the faculty to communicate them to their affiliates.
Clement VIII- Quaecumque
To check certain abuses in the establishment and affiliation of ecclesiastical associations, Clement VIII issued the constitution Quaecumque.10 Many religious orders and several primary societies had been authorized not only to affiliate already existing societies and to communicate privileges to them, but also to establish new associations. In many cases the formalities of establishing and affiliating associations as prescribed in the apostolic indult were not being observed. The absence of a set form frequently made the communication of indulgences tenuous, thus surrounding the gaining of indulgences with all kinds of uncertainties. At times fees were exacted for affiliation, so that the concomitant communication of indulgences and spiritual favors was not without the appearance of simony.

The constitution did not affect the power of bishops in this matter. The subjects directly affected by this legislation were orders of regulars, religious institutes, archconfraternities, and other primary societies, congregations, and all associations affiliated with them. Only those ecclesiastical societies founded by Episcopal authority fell beyond the scope of this legislative measure. Hence, Clement VIII in no way curtailed or altered Episcopal and synodal regulations dealing with ecclesiastical associations established by the local ordinary. Quaecumque tried to restore order to a welter of confusion by standardizing the disparate practices on the part of religious superiors and primary societies. In demanding the consent of the local ordinary for the establishment of an ecclesiastical association, and placing the examination, approval, and the correction of the statutes in his hands, the constitution directly submitted every association to Episcopal control. The administration of funds, the liturgical ceremonies, and the works of charity had already been subjected to his supervision by the Council of Trent. Clement VIII placed a necessary curb on the independence of ecclesiastical associations without stifling their religious spirit and zeal.

In 1676 the Congregation for Indulgences exhorted each parish to establish a confraternity of the Blessed Sacrament to promote devotion to the Eucharist among the laity. Many bishops established the confraternity of Christian Doctrine in their dioceses to aid in the religious education of children. The 1917 Code required local ordinaries to see to it that a confraternity of the Blessed Sacrament and of Christian Doctrine be established in every parish.11
10 CLEMENT VIII, constitution, Quaecumque, December 7, 1604, in Fontes, 1, no. 192, pp. 366-370.

Pio-Benedictine Code

In his commentary on the 1916 Code Bouscaren wrote concerning ecclesiastical associations:

In studying the present law it is quite important to bear in mind the long historical development of associations in general and of some in particular. An association that has been in existence for centuries and whose juridical status and privileges are clearly defined by a long line of papal documents, may be found not to fit exactly into any of the classifications given by the Code. Many privileges antedating the Code, though contrary to the present law, continue in effect. Consequently the law of associations is a field in which there are many exceptions and where general rules do not always provide a safe answer to specific questions. .. . In dealing with any particular association, first its statutes and then its historical background must be considered. 12
The 1917 Code classified the various types of ecclesiastical associations according to their proper end. Thus we find:

-third order secular 13-an ecclesiastical society whose members, while living in the world under the direction and according to the spirit of a religious order, strive after Christian perfec​tion in a manner consistent with secular life and in accordance with rules approved by the Holy See. The members are required to undergo a novitiate and profession, follow a definite rule, and commit themselves to greater personal sanctification. Other ecclesiastical associations of the faithful do not have a rule, a novitiate or profession, and identify their primary purpose with the promotion of some charitable work.

-pious union 14 -an ecclesiastical association, which does not have an internal corporate structure and has as its direct purpose the promotion of some form of piety or apostolic activity. A formal decree of erection is not required-the approval of the ordinary is sufficient; not a moral, i.e., juridic, person.

-sodality15-an ecclesiastical society for a religious purpose whose inherent structure is modeled upon and determined after the manner of an organic body, i.e., it has an internal governance organization.

-confraternity16-a sodality, i.e., having an organic structure, set up as a moral, i.e., juridic person by formal erection and having as its purpose the promotion of public worship.

The 1917 Code also mentioned primary societies, which usually enjoy the right to affiliate other associations and to communicate to their affiliates whatever privileges they themselves possess.  The Holy See could and did at times grant the merely honorary title of primary society without the power to affiliate and communicate privileges being attached. 17
-primary union-has the power to affiliate other pious unions with the same title and same purpose.

-archsodality-enjoys the privilege of communicating its spiritual privileges and indulgences to other similar societies.

-archconfraternity-has the power to affiliate and communicate to similar confraternities its own privileges and indulgences.

11See CIC', c. 711, §2.

12T. Lincoln BOUSCAREN, S.J. and Adam C. ELLIS, S4., Canon Law, a Text and Commentary, 3rd rev. ed., Milwaukee, Bruce, 1957, p. 344.

13Cf. CIC', cc. 702-706.

14Cf. CIC, c. 707, §1.

15Cf. CIC', c. 707, §1.

16Cf. CIC', cc. 707, §2; 708-719.
The Consistorial Congregation recognized the difference between "pious sodalities and religious associations" with ecclesiastical approval and "pious and social works" not having such approval and not subject to ordinaries as to their existence, constitution, organization, rules, activities, and internal government. The latter are secular, profane or lay18 organizations and only subject to the bishop insofar as he has the right and duty to exercise supervision or vigilance over them in all that concerns faith and morals.19 The classic example of such associations are the Conferences of Saint Vincent de Paul, which are indubitably Catholic associations, but not eccle​siastical associations.
Canon 215 The Christian faithful are at liberty freely to found and to gov​ern associations for charitable and religious purposes or for the promotion of the Christian vocation in the world; they are free to hold meetings to pursue these purposes in common.

Canon 215 acknowledges the right of the faithful to establish and direct associations for pious and charitable purposes and for fostering the Christian vocation in the world. This is a right granted not by human law, ecclesiastical or civil, but flows from human nature and the Christian vocation. John Paul II's words concerning the laity and the right to association extend to all the faithful.

The actual formation of groups of the lay faithful for spiritual purposes and for apostolic work comes from various sources and corresponds to different demands. In fact, their formation itself expresses the social nature of the person and for this reason leads to a more extensive and incisive effectiveness in work. In reality, a "cultural" effect can be accomplished through work done not so much by an individual alone but by an individual as "a social being," that is, as a member of a group, of a community, of an association, or of a movement....

First of all, the freedom for lay people in the Church to form such groups is to be acknowledged. Such liberty is a true and proper right that is not derived from any kind of "concession" by authority, but flows from the sacrament of baptism, which calls the lay faithful to participate actively in the Church's communion and mission.

The present Code does not mention the various kinds or types of ecclesiastical associations found in the Pio-Benedictine Code. Its approach is to classify them according to:

-their relation to the Church's hierarchy-public and private;

-their extension-international or universal, national, diocesan;

-their membership-clerical, lay, mixed.
Canon 298 §1.  In the Church there are associations distinct from insti​tutes of consecrated life and societies of apostolic life, in which the Christian faithful, either clergy or laity, or clergy and laity together, strive by common effort to promote a more perfect life or to foster public worship or Christian doctrine or to exercise other apostolic works, namely to engage in efforts of evangelization, to exercise works of piety or charity and to ani​mate the temporal order with the Christian spirit.  §2.  The Chris​tian faithful should enroll especially in associations which are erected or praised or recommended by competent ecclesiastical authority.
The influence of Vat. II, particularly its decree on the Apostolate of Lay People, is significantly noticeable throughout.  

John XXIII recalled the Church's traditional teaching concerning the social nature of all

humans in Pacem in terris and their natural right to form various kinds of societies for mutual cooperation and betterment.

Humans are by nature social, and consequently have the right to meet together and to form associations (societates) with their fellows. They have the right to confer on associations the type of organization which they consider best calculated to achieve their objectives. They have also the right to exercise their own initiative and act on their own responsibility with these associations for the attainment of the desired results.1
Vatican II repeated this teaching in speaking of the interdependence between humans and the need of society for the development of the human person.

The social character of human beings indicates that the advancement of the human person and the growth of society are dependent on each other. For the origin, the subject, and the purpose of all social institutions is and should be the human person, whose life of its nature absolutely needs to be lived in society, and since social life is not something accidental to us, it is through our dealings with others, mutual duties and exchange with our sisters and brothers, that we grow in our endowments and can respond to our vocation.

Of the social ties which are needed for humanity's development some, such as the family and the political community, correspond more closely to our inner nature while others follow more from our free decision. Today, for various reasons, there is a continual growth in mutual relationships and dependence, giving rise to a variety of associations and institutions of a public and private nature. This phenomenon of socialization is not without its dangers but it also has great advantages in strengthening and increasing the qualities of the human person and in safeguarding his and her rights.2

In its decree on the apostolate of the laity, Vatican II addressed directly the question of common or group apostolate:

The faithful are called as individuals to exercise their apostolate in the various circumstances of their lives; but they should remember that human beings are by nature social and that God was pleased to unite believers in Christ into one people of God (see 1 Pt 2:5-10) and one body (see 1 Cor 12:12). A united apostolate, therefore, corresponds well to the human and Christian needs of the faithful

There is a great variety in associations for the apostolate. Some serve the general purposes of the Church, some pursue particular purposes in evangelization and sanctification, some propose the Christian animation of the temporal order, others in a special manner bear witness to Christ by works of mercy and charity.

Among these associations we must in the first place consider those which favor and promote closer unity between the practical life of the members and their faith. Associations are not an end in themselves but serve the mission of the Church throughout the world. Their apostolic influence depends on their conformity to the ends of the Church and on their Christian witness and the gospel spirit of each member and of the association as a whole.
…while the right of association is a natural right needing no act from authority, in order to give legal recognition to an association it is necessary to be able to establish its existence.  Associations in the Church – as indeed in the State – must therefore make authority aware of their existence.  In addition, the same authority will then testify to the Christian authenticity of the association:  cf Comm 15 (1983) 82-83 at Can. 674

While the faithful are free to join other societies or associations, they are encouraged to join those ‘especially’ which have received some measure of recognition or endorsement from the Church.  These are of two basic kinds:  those which have been established by the competent ecclesiastical authority, which are called public associations and those simply praised or recommended by that authority and known as private associations.

Can. 298, §§12 - This paragraph may be viewed by some as giving a negative description or definition of associations of the faithful. However, it should be seen as simply stating that insti​tutes of consecrated life and societies of apostolic life are not considered here; these canons do not apply to such institutes-they are special forms of associations and consequently are treated elsewhere, i.e., in the third part of this book, and have their own norms.

There are many elements in this paragraph. The first is that the members of a particular association can be either clerics or lay persons or both clerics and laity. In line with c. 207, §1, laity here includes non-ordained members of institutes of consecrated life and societies of apostolic life. The canon then affirms the existence of associations in the Church for persons striving by or with a common effort (communi opera contendunt) for certain goals. All the various goals mentioned are for the supernatural mission of the Church. Certainly this is not meant to be an exhaustive list, although the categories are so broad that any goal or purpose within the Church's mission is included.

Different forms of apostolate should be encouraged; likewise, coordination and close cooperation in all the activities of the apostolate in the diocese as a whole or in particular areas of it, under the direction of the bishop. In this way all the new enterprises and established organizations-catechetical, missionary, charitable, social, family, educational, and whatever else is directed to apostolic ends-should be brought to work together harmoniously. This at the same time should make the unity of the diocese more clearly seen.

To be urged assiduously is the duty incumbent on the laity to exercise their apostolate according to each one's capacity and circumstances. They should be encouraged to support and participate in the various works of the lay apostolate, especially in catholic action. Associations should also be promoted or encouraged which directly or indirectly aim at a supernatural end: for example, the endeavor to live a more perfect life; the proclaiming the gospel of Christ to all; the promotion of Christian doctrine and liturgical development; the furthering of social projects; the practice of works of piety or charity.

The forms of the apostolate should be duly adapted to the needs of today, having regard to the conditions in which people live, not only spiritual and moral but also social, demographic, and economic....

Through the express mention in this canon of associations that "animate the temporal order with the Christian spirit," the goals mentioned are broader than those found in CIC1, c. 685. This reflects the teaching and exhortations of Vatican II.

Canon 300  No association shall assume the name "Catholic" without (nisi) the consent of competent ecclesiastical authority, in accord with the norm of can. 312.

The use of the term ‘catholic’ would indicate that the association will be considered as being in some way representative of the Catholic Church.  As such, the requirement of the canon that the consent of the competent authority must be obtained is nothing less than a corollary of the prescription of Can. 216.  Both canons give juridical expression to the injunction of Vat. II: “…no enterprise must lay claim to the name “Catholic” if it has not the approval of legitimate ecclesiastical authority.’

Canon 216  All the Christian faithful, since they participate in the mission of the Church, have the right to promote or to sustain apostolic action by their own undertakings in accord with each one's state and condition; however, no undertaking shall assume the name Catholic unless (nisi) the consent of competent ecclesiastical authority is given.

It is fitting, then, to indicate under what conditions an international organization may carry the title "Catholic." For this it is required:

 -A precise statement of conformity to the gospel and the teaching of the magisterium.

-A will to make itself part of the pastoral effort of the Church.

-An engrossment in the faith education of its members.

-An availability of service in such sectors as: evangelization and sanctification, Christian animation of the temporal order, charity (AA, nos. ~8), as well as in the social and professional milieu, the family, youth education, media of social communication, etc. (AA, nos. 10 ff.).  14
Following the principle enunciated in c. 9, this regulation does not apply to previously existing associations with the name Catholic, i.e., the law is not retroactive. 15 Previous existing associations may have an acquired right (ius quisitum) to use the name Catholic. Specific approval to use the name Catholic is not required for associations that have been erected as public juridic persons or as private juridic persons-such associations by their erection are Catholic.

Canon 301 §1.  Competent ecclesiastical authority alone has the right to erect associations of the Christian faithful which set out to teach Christian doctrine in the name of the Church or to promote public worship or which aim at other ends whose pursuit by their nature is reserved to the same ecclesiastical authority.  §2.  Competent ecclesiastical authority, if it judges it expedient, can also erect associations of the Christian faithful in order to attain directly or indirectly other spiritual ends whose ac​com​plishment has not been sufficiently provided for by the efforts of private persons.  §3.  Associations of the Christian faithful which are erected by competent ecclesiastical authority are called public associations.  C. 574 
The law here reserves to ecclesiastical authority alone to establish associations of Christ’s faithful.  The private agreement of the faithful is not sufficient if the associations is to serve certain specific purposes.  Three types of associations are indicated:

-those which intend to impart Christian teaching in the name of the Church

-those which intend to promote public worship

-those which intend to pursue other ends which of their nature are reserved to the ecclesiastical authority concerned. 

The expression ‘in the name of the Church’ occurs frequently in the Code.  It implies that the particular activity is in a formal way representative of the activity of the Church.

Can. 301, §116 - The Code reserves to the competent ecclesiastical authority the erection of associations whose purpose is most intimately united with and closely identified with that of the Church: the teaching of Christian doctrine in the name of the Church, and the promotion of public worship. The competent authority17 alone can erect other associations whose purpose by its very nature belongs to such authority, e.g., the formation of the clergy. The question here is not one of unreasonably restricting the right of the faithful to form associations for the welfare of the Church, but to assure unity and communion within the Church. Associations with these purposes have great potential for good in furthering the Church's mission, but on the other hand if they work at counter purpose to the hierarchy, their potential for disunity, dissension, conflict, and disturbance among the faithful is immense.

Can. 301, §2 -The faithful enjoy the freedom to establish associations for other purposes-this is not reserved to the competent authority. However, the authority is free to establish directly such associations whenever it judges there is a particular need that is not provided for by associations founded by the faithful.

This paragraph, §2, is an example of the principle of subsidiarity.  Where certain needs have not been met by existing public and private associations, the competent authority has the power to establish other associations to serve these needs.  The role of the competent authority is not simply to step in and form associations in a vacuum, but also to encourage other members of the faithful to take the initiative and form the appropriate associations.
Can. 301, §3 - All associations directly established or erected by a competent ecclesiastical authority are by that very fact public associations; they are public juridic persons; and can act in the name of the Church (nomine Ecclesiae) in that they have received a mission from the Church for those purposes for which they have been erected. 19   c. 574  
This paragraph, §3, together with Can. 299 §, makes explicit the distinction between those associations established by the competent authority (public) and those which have been praised or commended (private).  Until they have been formally established by decree, associations of the faithful remain private.  Once established, they are governed by the norms of Cann. 312-320.

Canon 303 Associations whose members lead an apostolic life and strive for Christian perfection while living in the world and who share the spirit of some religious institute under the higher direction of that same institute are called third orders or some other appro​priate name.

In is c.700 the 1917 Code made a basic threefold distinction of associations:  third orders, confraternities and pious unions; detailed prescriptions governing each category were contained in cc. 702-725.  The only one of these categories mentioned by name in the present Code is that of ‘third orders’.  These are associations joined to a particular religious institute, e.g. Franciscans (all branches), Dominicans, Carmelites, etc. Can. 677 §2 speaks of the obligation of these institutes to make sure that the members of such associations are imbued with the genuine spirit of the religious family.

Canon 677 §2  Moreover, if they have associations of the Christian faithful related to them, institutes are to assist them with special care so that they are imbued with a genuine spirit of their family.

The final clause of the canon recognizes that not all such associations are actually called ‘third orders’.  Those linked with the Benedictines, e.g. are known as Oblates of St. Benedict, and what was hitherto known as the Third Order of St. Francis is now known as the Secular Franciscan Order.

Can. 30326 - The Pio-Benedictine Code had a chapter with five canons (cc. 702-706) dedicated to secular third orders. An apostolic indult was required for a religious institute to have a secular third order, whose members were to "strive to attain perfection in the world under the guidance and according to the spirit of some order, in a manner compatible with the secular life and according to the rules approved for them by the Apostolic See."27 No mention was made of members dedicating themselves to apostolic work.

Third orders Secular are distinguished by the fact that the members do not live in religious communities, but in the world (in seculo). However, individual members of a third order secular may de facto live together in community or even in a community of the religious institute. Third orders regular consist of religious, i.e., living the vowed life in community, following the spirit of a first order.

Although the Benedictines had lay persons associated to their abbeys as oblates, it was St. Francis of Assisi that formally founded the first third order for lay persons living in the world according to the spirit of his order. The Holy See approved the institute in 1209, and Gregory IX gave it the name Third Order of St. Francis on June 7, 1230. Other third orders with approval by the Holy See are those of the Dominicans in 1406, the Augustinians in 1409, the Servites in 1424, the Carmelites in 1450, the Minimes in 1506, the Premonstratensians or Nobertines in 1551, and the Benedictines in 1871. The Trinitarians (O.SS.T.) and the Mercedarians (O.de.M.) also have third orders. 28
This canon allows all religious institutes to form without special permission associations of persons living in the world and sharing in the institute's spirit by dedication to the apostolate and striving for Christian perfection. An indult is not required to form such an association, its statutes do not have to be approved by the Apostolic See, and any appropriate name may be used. The Code does not use the word third order. Third orders by whatever name they are called follow the norms for other associations of the faithful. However, this canon does not affect the various indults and privileges received, either directly or indirectly by communication of privileges, by a particular third order.

A distinctive feature of third orders and similar associations sharing in the spirit of a religious institute is that they are under the overall direction of a religious institute (sub altiore eiusdem instituti moderamine).

Canon 304 §1.  All associations of the Christian faithful, whether public or private, by whatever title or name they are called, are to have their own statutes which define the end of the association or its social objective, its headquarters, its government, the con​di​tions of membership and by whom its policies are to be de​ter​​mined, according to the need or utility of time and place.  §2.  They are to choose a title or name for themselves which is adapted to the usage of their time and place, selected especially in view of their intended purpose.  C575  
In contrast with cc.689§1 and 697 of the 1917 Code, this canon contains detailed indications of the contents of the statutes of these associations.  They must specify the purpose or social objective of the association; they must specify its headquarters, its form of government, its conditions for membership, and finally the manner in which its activities are conducted -  this last element is to reflect the socio-cultural circumstances in which the association finds itself.  

Can. 304, §129 - Without exception, every association of the faithful must have its own statutes. This is but an application of the principle: ubi societas, ibi ius. The statutes must deter​mine at least:

-its end or social objective;

-its headquarters or principal office (this can be different from the de facto offices);

-its internal governance structure;

-conditions for memberships;

-decision and policy making process, with due regard to the needs and utility of time and place.

Although not mentioned as required by law, other elements which should be included in these statues are: an outline of the basic spirituality of the association; an indication of those to whom (or for whose benefit) the association is aimed; a list of the officials, e.g. the Moderator, the chaplain, the administrators of temporal goods, the finance committee or two counsellors.  It would also be useful to name the senior officials who are to be consulted when the need arises (see Cann. 317 §1, 318 §2, 320 §3); the procedure for admission to membership and for dismissal; procedures for the election of officials and their removal from office; mechanisms for changing the statutes; norms for carrying out the purpose of the association, for visitation by the competent authority, and for financial administration.

The 1917 Code in its c.688 prescribed that associations must not select a title for themselves which smacked of levity or unbecoming novelty or which expressed a form of devotion not approved by the Holy See.  This rather negative prescription has been replaced by the present canon which states its principle in a more positive manner:  the name of the association is to be as descriptive as possible of its work or function, according to local and historical circumstances.

Only public associations and those private associations seeking juridic personality and/or recognition must seek review and approval of their statutes by the competent ecclesiastical authority. The same is true for any changes in the statutes, once they have been approved.
For a superior to approve or endorse prudently and reasonably anything, he must know exactly what he is approving or endorsing. It is the statutes that determine the purposes and nature of an association, give it its identity, and guide its activity. Consequently the requirement that the statutes be approved or reviewed is based on the very nature of a rational response requested of the superior.

Can. 304, §230 - The basis for his norm is truthfulness, honesty, and pastoral opportuneness. A fitting name should reflect the reality of the association, so that others may immediately have an idea of the purpose of the association and be receptive to it and its goals.

Canon 305 §1.  All associations of the Christian faithful are subject to the vigilance of competent ecclesiastical authority, whose duty it is to take care that integrity of faith and morals is pre​ser​ved in them and to watch lest abuse creep into ecclesiastical discipline; therefore that authority has the right and duty to visit them in accord with the norm of law and the statutes; such associations are also subject to the governance of the same auth​ority according to the prescriptions of the following canons.  §2.  Associations of any kind whatever are subject to the vigi​lance of the Holy See; diocesan associations and also other as​so​ciations to the extent that they work in the diocese are sub​ject to the vigilance of the local ordinary.  C 577  
Every association of the faithful, whether private or public, must operate within a relationship with ecclesiastical authority.  This canon contains the principle elements of that relationship.  A clear distinction is drawn in the text between ‘supervision’ and ‘governance’.  Supervision refers to the overall responsibility which any Bishop or other competent authority has to safeguard faith and morals and to uphold ecclesiastical discipline, whether relating to individuals or to associations.  Governance refers to a direct and positive intervention of the competent authority within the life and activity of the association.

In order to carry out this responsibility, the authority is given ‘the duty and the right’ to visit these associations.  The areas within which the authority may comment or take action are to be described more specifically in the statutes of each association.  A recent example of this type of intervention is to be found in a letter of the Congregation for the Doctrine of the Faith to the Archbishop of Cologne concerning certain practices of the association known as ‘Opus Angelorum’. Cf. AAS 76(1984) 175-175

This paragraph indicates the identity of the ‘competent ecclesiastical authority’ mentioned in the preceding paragraph.  Initially, the role of supervision had been entrusted to the Bishops’ Conference for regional associations.  This was removed in a subsequent draft text, and an attempt to restore it was firmly rejected by the Revision Commission, not least because this would have created a ‘national curia’ which was judged not to be opportune.  The practical effect is therefore that associations, whether strictly diocesan or inter-diocesan, are subject to the supervision of the local Ordinary to the extent to which they operate in the diocese.  All associations, local, national, international and universal, are subject to supervision by the Holy See. 

Can. 305, §131 - The right and obligation of supervision or vigilance by hierarchical superiors must be understood in such a way that it does not restrict the right of association belonging to all the faithful proclaimed in c. 215. Those in authority must respect this natural and Christian right, but they are also responsible for the integrity of faith and morals, and the observance of ecclesiastical discipline. This duty is but a particular exercise of their duty as pastors.32 This responsibility is exercised by their vigilance over the individual faithful, and associations of the faithful and is to be exercised according to the norms of law. The obligation of vigilance is greater over public associations than over private ones, for the former have been missioned to act in the name of the Church. The members of the coetus for this part of the Code agreed that jurisdiction or governance: must not be interpreted as rigid vigilance that suffocates, because its principal duty in governing is to favor, stimulate, encourage, promote the activity and initiatives, and to safeguard legitimate freedom that belongs to associations.33
Can. 305,§234 - This duty of supervision pertains to the Holy See for all associations, and to local ordinaries for diocesan associations and other associations insofar as they work within the diocese. This obligation of supervision is based upon the duty of Church leaders to assure unity of faith and communion within the Church.35 This task must be fulfilled in an equitable manner that the faithful’s rights are respected and not infringed upon. The Holy See and the bishops have to protect the weak toward all. Those in authority must respect the rights of all, and must take the means necessary to assure and protect the helpless.
Canon 306 In order for a person to enjoy the rights and privileges, in​dul​gences and other spiritual favors granted to the association, it is necessary and suffices that the person has been validly re​ceived into it and not legitimately dismissed from it, in ac​cord with the prescriptions of the law and the proper statutes of the association.

…It indicates the need for the statutes of an association to spell out the conditions for membership, the procedure for admission, and the circumstances and reasons in and by which a person ceases to be a member.  The benefits of an association accrue to all those who have validly entered the association and have not left it.  The law makes no distinction between the benefits accruing to active members and those accruing to inactive members.  However, the indulgences mentioned are governed by the norms contained in Cann. 992-997.  In particular, in order to obtain the indulgence, a person ‘must fulfil the prescribed works at the time and in the manner determined by the terms of the grant’ (Can. 996 §2:  membership of an association alone is not sufficient.
Can. 30636 - This canon is practically identical to the corresponding one of the 1917 Code. For an individual to enjoy the rights, privileges, indulgences, and spiritual favors of an associa​tion, the person must have become a member of the association according to universal and particular law, and must not have lost membership.

Unless the particular law or statutes of the association determine otherwise, a member of an association does not lose membership by non-activity in the association or non-participation in its activities. Membership is lost by either resignation or by lawful expulsion. The latter could be specified by the statutes for members who do not fulfill certain conditions, e.g., payment of dues, attendances at meetings, active participation in apostolic activities.

Canon 307§1 The reception of members is to be done in accord with the norm of law and the statutes of each association.  §2.  The same person can be enrolled in several associations.  §3.  Members of religious institutes can enroll in associations in accord with their own law with the consent of their superior.  C 578
The details of valid admission to the association are left to its statutes.

Gone, too, is the former restriction (c.705) forbidding a person to belong to more than one third order; the current Code omits any reference to this, while repeating the text of c. 693 § of the previous Code (§2).  Thus there is nothing in universal law prohibiting a person from belonging to several associations.  Of course, the statutes of an individual association may exclude from membership individuals who have already assumed obligations elsewhere which are not in harmony with those of the association.

Two conditions circumscribe the ability of religious to join associations of the faithful (§3):

· doing so must be in accordance with the proper law of the institute;

· they must have received the consent of their Superior.

…religious may not enter any association which would involve obligations in conflict with those proper to their own institute.

Missing entirely from this canon is any reference to the prohibition against non-catholics joining these associations.  They had been explicitly excluded by c.693 §1 of the 1917 Code, along with members of condemned societies, persons notoriously under censure, and public sinners.  In preparation of the present canon, there was much discussion on this matter.  The final draft which was presented to Pope John Paul contained a fourth paragraph explicitly excluding non-catholics from membership, except where the local Ordinary judged there was no danger.  But that paragraph was removed, obviously at the direction of the Pope.  Hence, unless the statutes of a particular association forbid it, it seems clear that baptized non-catholics may join private and public associations of the faithful; apart from those excluded by Can. 316 §1 from joining public association, there is no general prohibition.  

Can. 307, §137 - The particular law and statutes of an association determine the mode of reception of members. They may require that this be done though a certain ritual celebration or initiation ceremony, which may be required for validity of the reception.

Can. 307, §238 - According to the 1917 Code a person could not be a member of two or more third orders at the same time.39 It was necessary to leave one in order to join validly another third order. This restriction or limitation no longer exists. However, there seems to be some incongruity for an individual to be simultaneously a member of two or more third orders whose members share in the spirit of the religious institutes with very different spiritual patrimonies.40 Perhaps it would be good to explain to an individual seeking to join another third order or similar association that the true meaning of joining a third order or similar association is to "live in the world but share in the spirit of [the] religious institute, under the overall direction of the same institute.41

Can. 307, §342 - A religious may join an association of the faithful with the consent of his/her competent superior, if this is permitted by the institute's particular law. There could be great incongruity, if not conflict, in a religious being a member of an association, especially a third order, whose spirit is very different from that of his/her own institute of consecrated life. Would there not be a real clash of spiritualities?

Canon 308 No one who has been legitimately enrolled may be dismissed from an association except (nisi) for a just cause in accord with the norm of law and the statutes.  C 581
Dismissal from any association can take place only for a just cause.  The statutes should define these causes more closely and they should indicate who has the authority to dismiss and what procedure would be followed.  Universal law foresees dismissal for those who have publicly rejected the catholic faith, or have defected from ecclesiastical communion, or upon whom an excommunication has been imposed or declared (see Can. 316 §§1-2).

Can. 30843 - Through membership in an association, an individual acquires the rights and privileges that go with membership. Consequently, a member can be deprived of membership or dismissed only for a proportionately just cause, but this must be done according to the association's laws and statutes. 44
Canon 309 Legitimately constituted associations have the right, in accord with the law and the statutes, to issue particular norms res​pec​ting the association itself, to hold meetings, to designate mod​erators, officials, other officers and administrators of goods.

…According to the present canon, all associations which have been lawfully constituted (either by commendation or formal establishment) have the rights indicated in this canon.  The local Ordinary, therefore, no longer has by law the right to a specific role in the inner workings of an association, as he had under cc. 698 §1 and 715 of the previous Code.  The statutes of an association may, of course, provide otherwise, but it is considered that this would occur only in a very exceptional situation.
As in the law for institutes of consecrated life, the Code uses the general term ‘moderator’ to denote the person in charge.  An association is thus free to use its own preferred vocabulary, e.g. president, director, leader, minister, etc.

Can. 30945 - This canon announces a general principle: all lawfully established associations of the faithful enjoy legitimate autonomy to manage their own internal affairs in accordance with their own laws and statutes. Consequently an association can:

                -make its own internal regulations;

                -hold meetings;

                 -choose its various officers and administrators of its temporal goods.

It is only when there is a risk to or a breach of integrity of faith and morals or of misman​agement that the superior with the obligation of vigilance or supervision is to intervene. Both extremes are to be avoided-meddling or interference in internal affairs, and neglect of one's duty of proper supervision, which is required for the welfare of the Church as a whole and for the well-being of the individual members of the faithful.

Canon 311 Members of institutes of consecrated life who preside over or as​sist associations in some way united to their institute are to see to it that these associations give assistance to the works of the apostolate in a diocese, especially cooperating, under the direction of the local ordinary, with associations which are or​dered to the exercise of the apostolate in the diocese.

In its decree on the apostolate of lay people, Vat. II urged that ‘dissipation of forces must be avoided’.  Such dissipation can occur when there are too many groups attempting to do the same work in the same area.  The Code seeks to give heed to these cautionary words by emphasizing here the need for cooperation in the apostolate with local associations and institutes.  While this is entrusted to the overall direction of the local Ordinary, the responsibility for effecting this cooperation rests on the members of the institutes of consecrated life who care for the association.  The basic thrust of this canon is identical to that of Can. 680 which speaks of cooperation in the apostolate between religious and the secular clergy.

Can. 311 - This canon exhorts religious in charge of and working with associations attached to their institute to help the members of the association not to be narrow in their vision and apostolate, but to be truly catholic by their involvement and cooperation with the diocese's pastoral work under the leadership of the bishop. The individual faithful is first of all a member of the universal Church, of a particular Church, and of a parish, and secondarily a member of an association of the faithful.

The Code presents the duties of the diocesan bishop toward the apostolate:

Can. 394, § 1 - The bishop is to foster various forms of the apostolate in his diocese and is to ensure that throughout the entire diocese, or in its particular districts, all works of the apostolate are coordinated under his direction, with due regard for the character of each apostolate.  § 2 - He is to insist on the faithful's obligation to exercise the apostolate according to the condition and talents of each. He is to urge them to take part in or assist various works of the apostolate, according to the needs of place and time.

The Code also places upon shoulders of religious working with associations joined to their religious family the responsibility of the spiritual formation of the members according to the institute's spiritual patrimony:

Can. 677, §2 - Institutes which have associations of Christ's faithful joined to them are to have a special care that these associations are imbued with the genuine spirit of their family.

Public associations of the faithful occupy a special position in that the competent ecclesiasti​cal authority has given them specific approval, approved their statutes and purposes, and missioned them to act in the name of the Church in fulfilling their mission.

Canon 312 §1.  The authority competent to erect public associations is:  (1) the Holy See for universal and international associations; (2) the conference of bishops in its own territory for national associations, that is, those which are directed by their founding purpose toward action in the whole nation; (3) the diocesan bishop in his own territory for diocesan associations, but not the diocesan administrator; however, those associations are ex​cepted for whose erection the right has been reserved to others by apostolic privilege.  §2.  The written consent of the diocesan bishop is required for the valid erection of an association or a branch of an association in a diocese, even if this is done in virtue of an apostolic privilege; however, the consent given by a diocesan bishop for the erection of a house of a religious insti​tute also allows for the erection in the same house or church at​tached to it, of an association proper to the institute.  C 575
Depending on the geographical extension of the association (universal, international, national, diocesan) the authority competent to establish it is, in turn, the Holy See, the Bishops’ Conference or the diocesan Bishop.  The inclusion of the Bishops’ Conference is an innovation.  The Code provides no criteria which a Bishops’ Conference might use in establishing national associations, but the following could serve as useful guidelines:

· the usefulness for the Church;

· a truly national or regional programme;

· doctrinal orthodoxy, avoiding extreme positions;

· approval at the diocesan level by one or more diocesan Bishops;

· a certain period of time during which the association has functioned satisfactorily at diocesan level

If a national association is established, it would appear advisable that one Bishop should be named to act on behalf of the others.

At the diocesan level, it is only the diocesan Bishop who can establish public associations; the diocesan administrator is explicitly excluded:  so too, implicitly, are other Ordinaries.  The exception mentioned in 3º clearly refers to third orders and other associations joined in some way to an institute of consecrated life:  by apostolic privilege, the actual establishment of such associations belongs to members of the institute concerned; yet, as the next paragraph shows, the diocesan Bishop has a distinct say in the establishment of these associations in his diocese. 

Can. 312, §11 - This canon defines the authority that is competent to erect or establish (erigere) public associations of the faithful. In the first chapter of this title of the Code the expression competent authority is used frequently,2 and it is this canon that defines who is the competent authority for the various associations. An association can be de jure or defacto international or universal, or national, or diocesan. It is de jure international or universal, only if was erected by the Holy See. It is de jure national, only if erected by the conference of bishops. An association is de jure diocesan if erected by a diocesan bishop. However, an association, which is de jure diocesan, may be de facto national, or even international, by its being spread outside the diocese in which it was erected to other dioceses. This does not change its juridic status-it remains a diocesan association.

Can. 312, §1º 2 - Only the Holy See can erect international or universal associations of the faithful. The competent authority in this case is the particular dicastery of the Roman curia having this authority. Pastor Bonus attributes the following responsibilities and authority in dealing with various associations of the faithful:

-Secretariat of State: after having compared information with other competent dicasteries, supervises those matters . . . for whatever pertains to international Catholic groups;3
-Congregation for Divine Worship and the Sacraments: fosters commissions and institutes founded to promote the liturgical apostolate in music, chant, or sacred art; it recognizes societies of this kind (especially if they have an international constituency), erects them according to the norm of law, and approves their statutes; 4
-Congregation for the Evangelization of Peoples: encourages missionary cooperation, through effective collection programs and the equal distribution of subsidies, relies on the pontifical missionary societies, such as those sponsored by the Society for the Propagation of the Faith, the Society of St. Peter the Apostle, the Holy Childhood Association, and the Pontifical Missionary Union of the Clergy;  5
-Congregation of the Clergy: associations of the clergy; 6
-Congregation for Institutes of Consecrated Life and Societies of Apostolic Life: associa​tions of hermits, consecrated virgins, and other forms of consecrated life;7 third orders and those associations of the faithful established with the intention of eventually becoming-after a due preparation-an institute of consecrated life or a society of apostolic life;8
-Congregation of Seminaries and Institutes of Studies: associations of universities; 9
-Pontifical Council for the Laity: associations of the lay faithful having an international character; establishes them and approves or recognizes their statutes, keeping in mind the competence of the Secretariat of State; with regard to third orders in the world, supervises only what pertains to their apostolic activity;10
-Pontifical Council for the Family: keeping in mind the provision of article 133, follows the activity of those institutions and associations committed to serving the well-being of the family;11
-Pontifical Council for Justice and Peace: encourages relations with Catholic international associations and other institutions, even with those existing outside the Catholic Church, which sincerely strive to achieve the fruits of justice and peace in the world;12
-Pontifical Council for Pastoral Care to Health Care Workers: encourages both theoretical studies and practical activity, which either Catholic international associations or other institutions undertake in this field in different ways;13
-Pontifical Council for Social Communications: fosters a relationship with Catholic associations concerned with social communications.14
Can. 312, §1, 2° - The conference of bishops of a country has the authority to erect an association with the scope or purpose of activity throughout the nation. Thus, regional confer​ences within a country are not competent to establish associations.15

Can. 312, §1, 3° - The diocesan bishop has this competency for associations for the territory of his diocese, excepting those associations whose erection is reserved by an apostolic privilege, e.g., the Confraternity of the Rosary is reserved to the Order of Preachers.16 In conformity with the principle that there should be no important innovations or changes within a diocese during the vacancy of the see,17 the diocesan administrator cannot erect an association. The diocesan bishop can give the vicar general a special mandate to establish an association.18

Can. 312 §219 - This is an explicit affirmation that the diocesan bishop is the pastor or chief shepherd of his diocese. For the validity of the erection of an association or a branch of an association, even one with an apostolic privilege, within a diocese, the bishop must give his written consent. An exception to this norm is that religious can erect in their houses and in the churches attached to their houses proper to their institute.

Perhaps it would be better to say that this is not an exception, because the bishop implicitly approved the eventual erection of such associations by his consenting to the establishment of the religious institute within his diocese.20
Can a diocesan administrator allow others to erect an association in the diocese? The Pio-Benedictine Code stated explicitly that he could not do so.21 Although this prohibition is not in the revised Code, at least the granting of such permission is contrary to the principle found in c. 428, §1: "Sede vacante nihil innovetur."22
If a diocesan association spreads to several other dioceses or even to all the dioceses of the country, it does not by that fact become a national association. The same is true if a diocesan association spreads to several countries; it does not thereby become an international or universal association. For such a change to take place it is necessary that it be erected as a national associa​tion by the conference of bishops, or as an international association by the Holy See. 23
When an association is erected by one diocesan bishop, and the bishop of another diocese allows it to work in his diocese, the latter does not erect the association-it is already erected. He merely gives his permission for the association to work or have a branch in his diocese.
By reason of this paragraph, the power of a Bishop concerning the establishment of associations of the faithful or branches of associations in his diocese is quite substantial.  Nothing can be done validly without his written consent.  He can, therefore, effectively prevent a national or international association from operating in his diocese.  It is understood of course that the canon refers only to public associations; the people of the diocese are still free to establish private associations or join public associations based in another diocese.

This paragraph indicates one limitation on the Bishops’ power in this area, namely that consent for a religious foundation automatically brings with it consent for the establishment of any association of the faithful proper to the religious institute concerned.  Diocesan Bishops should be aware of this when giving consent for a religious foundation.  Once consent is given, the establishment in the house or church of an association proper to the institute cannot be prevented by the Bishop, even though such an event might not occur for many years after the religious foundations. 
Canon 313 A public association as well as a confederation of public as​sociations is constituted a juridic person by the decree by which it is erected by competent ecclesiastical authority in accord with the norm of can. 312; it also thereby receives a mission to pursue the ends which it proposes for itself in the name of the Church, to the extent that such a mission is re​quired.  C 573
The valid establishment of a public association or a confederation of public associations brings with it the status of a public juridic person.  Hence, these associations are governed by the prescriptions of Cann. 113-123 as well as the norms of this part of the Code.  Furthermore, in keeping with the description of public juridic persons found in Can. 116 §1, the association receives in its decree of establishment the ecclesial mission which it is to carry out ‘in the name of the Church’.  Specific details of this mission depend on the actual nature and purpose of each association or confederation. 

Can. 31324 - Both public associations and confederations of public associations are consti​tuted juridical persons by the decree of the competent authority erecting them. There are not two acts of the competent superior, but one-the decree of erection both establishes the public associa​tion or confederation of public associations and constitutes it a juridic person.

It is only here that the Code speaks of confederations of public associations. If this is done both the individually established associations and also the confederation, as such, are public juridic persons. However, there seems to be no reason why a group of public associations cannot form a confederation without their seeking the establishment of the confederation as a public juridic person, or by its being established by the competent authority.

The competent ecclesiastical superior in establishing a public association not only approves its ends and statutes, and also gives it a "mission to pursue, in the name of the Church, those ends which it proposes for itself.25 The individual faithful "are deputed to the apostolate by baptism and confirmation,. . . are bound by the general obligation and they have the right, whether as individuals or in associations, to strive so that the divine message of salvation may be known and accepted by all people throughout the world."26 However, the individual faithful, either as a private person in the Church or as a member of a private association, does not have a mission to act in the name of the Church. A private individual or association acts as Church, but without the guarantee of authenticity conferred by the hierarchy upon a public association. 27 Only public persons, i.e., those holding an ecclesiastical office or a special deputation, can act in the name of the Church. Of course, the ability to act in the name of the Church is limited by the office held, or the mission or mandate of a competent authority. A public association acts in the name of the Church only in fulfilling its authorized goals or purposes. 28
They receive a mission. It is within the limits of their mission that they act in the name of the Church. Of course, something quite similar can be understood of any juridical person established in the Church for some spiritual end. So, one may think that the difficulty has not been resolved entirely. The difficulty seems in the fact to be linked with the very character of canon law, where the frontier between the public and the private are [sic] never quite clear. Nevertheless, one can admit that the use of the distinction in the area of juridical persons, and particularly in the area of associations, has the advantage of bringing into light the right of associations, without involving the hierarchy too heavily in all the activities of private groups, no matter how legitimate their action may be.29
A public association of the faithful is erected by the competent authority through a written decree, which "should express, at least in summary form, the reasons for the decision."30 The decree should include at least the following data: the name of the association; its purpose, nature, and field of action; that it is a public association and not a private association with juridical personality;31 that the statutes are approved.

Canon 113 §1.  The Catholic Church and the Apostolic See have the nature of a moral person by divine law itself.  §2.  Besides physical per​sons, there are also in the Church juridic persons, that is, sub​jects in canon law of obligations and rights which correspond to their nature.

Canon 114 §1.  Juridic persons are constituted either by prescription of law or by special concession of the competent authority given through a decree; they are aggregates of persons or of things ordered to​wards a purpose congruent with the mission of the Church and which transcends the purpose of the individuals that make them up.  §2.  The purposes spoken of in §1 are understood as those which pertain to works of piety, of the apostolate or of charity, whether spiritual or temporal.  §3.  The competent ecclesiastical authority is not to confer juridic personality except (nisi) upon those aggregates of persons or things which pursue a truly useful purpose and, all things considered, have resources which are fore​seen to be sufficient to achieve their designated end.

Canon 115 §1.  Juridic persons within the Church are aggregates either of persons or of things.  §2.  An aggregate of persons which cannot be constituted unless (nonnisi) it consists of at least three persons, is collegial if its members determine its action through participation in making its decisions, whether by equal right or not, according to the norm of law and its own statutes; otherwise it is non-collegial.  §3.  An aggregate of things or an autono​mous foundation consists of goods or things, whether spiritual or ma​terial, and is directed by one or several physical persons or a college according to the norm of law and its statutes.

Canon 116 §1.  Public juridic persons are aggregates of persons or things which are so constituted by the competent ecclesiastical autho​rity that, within the limits set for them in the name of the Church, they fulfill a proper function entrusted to them in view of the common good, in accord with the prescripts of law; other juridic persons are private.  §2.  Public juridic persons are given this personality either through the law itself or by a special decree of the competent authority granting it; private juridic persons are given this personality only through a special decree of the competent authority expressly granting this person​ality.

Canon 117 No aggregate of persons or things, intending to obtain juridic personality, can achieve it unless (nisi) its statutes have been approved by the competent authority.

Canon 118 They alone represent a public juridic person and act in its name who are acknowledged to have this competence either by universal or particular law or by its own statutes; they represent a pri​vate juridic person who have been given this competency by statute.  

Canon 119 With regard to collegial acts, unless (nisi) provision is made otherwise by law or statutes:  (1) if it is a question of elec​tions, that action has the force of law which, when a majority of those who must be convoked are present, receives the approval of an absolute majority of those who are present; after two inde​ci​sive ballots, the choice is between the two candidates who have obtained the greater number of the votes, or, if there are sev​eral (with the same numbers), upon the two who are senior in age; after a third ballot, if the tie remains, the one who is the senior in age is considered elected; (2) if it is a question of other matters, that action will have the force of law which, when a majority of those who must be convoked are present, re​ceives the approval of an absolute majority of those who are present; if after two ballots it is a tie vote, the presiding officer can break the tie by his or her vote; (3) what touches all as individuals must be approved by all.

Canon 120 §1.  A juridic person is of its nature perpetual; nevertheless it is extinguished if it is legitimately suppressed by a competent authority or has ceased activity for a hundred years; a private juridic person is furthermore extinguished if the association is dissolved according to the norm of its statutes, or if, in the judgment of the competent authority, the foundation itself has ceased to exist according to the norm of its statutes.  §2.  If even one member of a collegial juridic person survives, and the aggregate of persons has not ceased to exist according to its statutes, the exercise of all of the rights of the aggregate de​volves upon that one member.

Canon 121 If aggregates, whether of persons or of things, which are public juridic persons, are so joined that out of all of them one ag​gre​gate is constituted, itself enjoying juridic personality, this new juridic person obtains the goods and patrimonial rights pro​per to the prior ones, and it also takes upon itself the obli​ga​tions with which they have been burdened; however, the intention of the founders and donors and acquired rights must be respected, particularly as regards the allocation of goods and the fulfill​ment of obligations.  

Canon 122 If an aggregate which has public juridic personality is so to be divided so that a part of it is united to another public juridic person, or that a distinct public juridic persons is established from the separated part, it is the obligation of the ecclesiasti​cal authority which is competent to make the division, having ob​served before all else the intention of founders and donors, ac​quired rights, and approved statutes, to see to it personally or through an executor:  (1) that things held in common which are capable of division, both goods and patrimonial rights as well as the debts and other obligations, are divided among the juridic persons concerned with due proportion based on equity and jus​tice, taking into account all the circumstances and the needs of each; (2) that the use and usufruct of those common goods which are not susceptible to division accrue to each juridic person, and that the obligations proper to them fall upon each, to be determined in like manner with proper regard for due proportion based on equity and justice.

Canon 123  Upon the extinction of a public juridic person, the allocation of its goods, patrimonial rights and obligations, is ruled by law and by statutes; if these give no indication, they go to the ju​ri​dic person immediately superior, with due regard for the will of the founders or donors and for acquired rights; upon the ex​tinction of a private juridic person the allocation of its goods and obligations is regulated by its own statutes.

Canon 314  The statutes of any public association as well as their revision or change require the approval of the ecclesiastical authority which is competent to erect the association in accord with the norm of can. 312,§1.  c 576, 2
Until they have been approved by the authority which established the association, its statutes have no force.  According to Can. 117, no group can obtain juridical personality unless its statutes are approved by the competent authority.  It seems logical to conclude that approval of the statutes must take place prior to, if not simultaneously with, the decree of establishment mentioned in the preceding canon.  However, if a Bishop were to sanction the establishment of a branch of a national association already established by the Conference of Bishops, he would have no say in the approval or revision of statutes, except as a member of the Conference.  His powers in this regard would be even less were he to permit the establishment of a branch of an international or universal public association established by the Holy See.

Can. 31432 - All associations of the faithful must have their own proper statutes.33 In the case of public associations and private associations with juridic personality,34 their statutes must be approved by the competent authority mentioned in c. 312, §1. Approval (approbatio) is a step beyond the review (recognitio) required for the recognition of a private association.35 By "approval the Church commits itself to a greater degree, to the same extent that it commits itself when it grants juridic personality, which implies a set of rights and duties."36
Once the statutes have been approved, the association must seek and obtain approval of any revision or change in the statutes. Evidently this does not refer to trivial amendments-de minimus non curatproetor.37
Canon 315 Public associations on their own initiative can begin under​tak​ings in keeping with their character, and they can direct them in accord with their statutes, but under the further direction of the ecclesiastical authority mentioned in can. 312, §1.

This is a further example of the principle of subsidiarity.  The associations may take the initiative in undertaking projects.  But the competent authority is to ensure that overall policy and particular activity corresponds to the purposes of the association as expressed in the statutes.  This is one specific area where the authority is charged with supervision of associations (See Can. 305 §1).  To make sure that the initiative is not stifled while discipline is maintained, there is need for dialogue and a sense of balance between associations and the competent authority.
Can. 315 - Public associations have the right to undertake freely various endeavors, projects, or activities in accord with their nature (indole) and their statutes. While exercising higher8 or further9 direction, which is an oversight exceeding the supervision mentioned in C. 305; since public associations act in the name of the Church, the competent authority must respect this autonomy and not intervene or interfere unless an association acts contrary to its nature, disregards its own statutes, or there is an emergency situation. The internal authorities of the association must keep the competent authority informed of its activities, so that it may exercise its duty of supervision, i.e., oversight or over all surveillance.

Canon 316 §1.  One who has publicly rejected the Catholic faith or aban​doned ecclesiastical communion or been punished with an imposed or declared excommunication cannot be validly received into pub​lic associations.  §2.  Those legitimately enrolled who fall in​to the situations mentioned in §1, are, after a warning, to be dis​missed from the association, observing the association's sta​tutes and reserving the right of recourse to the ecclesiastical authority mentioned in can. 312, §1. c 580
Because it represents a restriction on the free exercise of rights, in accordance with Can. 18 this canon is to be interpreted strictly.  Therefore, it applies only to public associations, not to private ones.  Moreover, as has already been seen, it does not apply to non-catholics as such (see above at Can. 307).  The only persons who are barred from valid membership of any public association by virtue of this canon are catholic who:

(a) have publicly rejected the catholic faith; or

(b) have publicly defected from ecclesiastical communion; or

(c) have had an excommunication publicly imposed or declared on them.

This constitutes a departure from the provisions of c. 693 §1 of the 1917 Code which was sweeping in its exclusion of non-catholics, those belonging to condemned societies, those notoriously under censure and public sinners.  The Revision Commission wanted a clearer, more limited statement.  In the 1980 draft the term ‘notorious’ was retained, but this was changed subsequently to ‘publicly’.  Thus, the rejection of the faith, the defection from ecclesial communion, or the imposition or declaration of an excommunication need not be notorious:  it is sufficient that it be provable in the external forum (see Can. 1074).

While the first paragraph of this canon deals with the exclusion of a person from valid membership, the second concerns the dismissal of someone who is already a legitimate member of a public association of the faithful.  According to this canon, echoing the provisions of Can. 308, the statutes of each association ought to contain an outline of the procedure for dismissal.  The statutes should also state at which level of the association the decision to dismiss is taken and a more detailed indication of other causes for dismissal.  A warning must always be given before dismissal and the law gives the person the right to have recourse to the competent ecclesiastical authority against dismissal. 

Can. 316, §1 - This canon regulates which Catholics or ex-Catholics cannot become mem​bers of a public association, and which members are to be dismissed. It does not address the question of the possibility of catechumens, public sinners, and non-Catholics being members of a public association. However, for the integrity of the presentation, this question will be considered after the commentary on the canon.

Cc. 307 and 308 contain general norms concerning membership in associations, and the proper statutes of each association normally further determine eligibility for membership. This canon restricts membership of public associations, and does not refer, at least directly, to private associations.

This paragraph excludes three categories of individuals from being validly accepted as a member in a public association:

-those who publicly rejected the Catholic faith;

-those who publicly defected from ecclesiastical communion;

-the excommunicated after a declared or imposed excommunication.

The rejection or defection must be public in the generally accepted sense of word, e.g., a public sinner, i.e., generally known.41 What about an individual who has left the Church by a formal act?42 It seems that a formal act of rejection or defection would be by its nature public, even though few actually know about it. However, this may be disputed by others.

The rejection of the Catholic faith must be taken in the strict sense.43 Consequently the rejection of one or the other Catholic teaching would not be sufficient to exclude an individual from membership in a public association.

Defection from ecclesiastical communion includes joining a non-Catholic church or religious body, joining a schismatic group, e.g., the Lefevrites, the joining of an atheistic group, if in the particular case this includes the acceptance of the atheistic tenets and separation from the Church, e.g., the Communist Party.

The penalty of excommunication must have been imposed or declared by a legitimate supe​rior. It does not include a latae sententiae excommunication that has not been declared or imposed.

Can. 316, §245 - If a member of a public association falls into one of the categories men​tioned in the previous paragraph:

-the person is to be given an admonition to reform his/her life and threatened with expulsion;

-if this is done unsuccessfully, the individual is to be expelled.

The norms and procedures of the association's statutes are to be observed in carrying out the expulsion, and the individual has the right of administrative recourse to the competent superior mentioned in c. 312, §1.

Lest greater harm than good be done-the process of expulsion should be done with conscientious observance of justice, equity, prudence, and charity. The goals to be kept in mind are the conversion of the erring member and the protection of the rights of the faithful members of the association and its good reputation.

Public sinners-were excluded by CIC1, c. 693, §1, and its stipulation was found in the 1968 schema, and all but one member of the coetus felt that it should be dropped, but the associate secretary responded that it was reasonable to keep it.45 Nevertheless, the expression is not found in subsequent schemata. Even though the Code does not prohibit the acceptance of public sinners as members of a public association, the statutes may contain such a ban. In any case, the admis​sion of a public sinner could easily be a source of scandal to the general public and be an obstacle to the association's achieving its goals.46
Catechumens-Unless the statutes restrict membership to Catholics, there seems to be generally no special problem with the acceptance of catechumens.

Can. 206, §1 - Catechumens are linked with the Church in a special way... they are expressing an explicit desire to be incorporated in the Church. By this very desire, as well as by the life of faith, hope and charity which they lead, they are joined to the Church which already cherishes them as its own.47
Non-Catholics-An early schema permitted non-Catholic christe fideles to become members of associations, unless the competent authority judged that it would be detrimental to the associa​tion's proper activity or the Catholic faith would be endangered.48 This was amended to read:

Non-Catholic faithful cannot be admitted to public associations; they will not be accepted by private associations unless according to the judgment of the competent authority this can be done without harm to the association's activity, and there is no danger.49

This was later amended to require the approval of the ordinary,50 but this provision was omitted in subsequent schemata, and is not found in the Code.

Although the Code does not require that a person be a Catholic for membership in a public association, this may be required by particular law or the proper statutes of an association. One author points Out the difficulty of acting in the name of the Church for a person who is not a member of the Church, and suggests that a non-Catholic could be an associate member.51 A potential problem of having non-Catholics as full members with the right to vote is that they could control the activity of the association.52
Canon 317 §1.  Unless (nisi) otherwise provided in the statutes, the ec​cle​si​astical authority mentioned in can. 312, §1, has the right to confirm as moderator of a public association the person elected by the association or to install the one presented or to name the person by his own right; the same ecclesiastical authority also names the chaplain or ecclesiastical assistant, having heard the major officials of the association where this is expedient.  §2.  The norms stated in §1 is also valid for associations erected outside their own churches or houses by members of religious in​stitutes in virtue of apostolic privilege; however, in asso​ci​a​tions erected by members of religious insti​tutes in their own church or house, the nomination or confirma​tion of the moderator and chaplain belongs to the superior of the institute, in accord with the statutes.  §3.  In associations which are not clerical, lay persons can exercise the office of moderator; the chaplain or ecclesiastical assistant shall not assume that role unless (nisi) the statutes provide otherwise.  §4.  Those who exercise leader​ship in political parties are not to be moderators in public as​sociations of the Christian faithful which are directly ordered to the exercise of the apostolate.

This canon reflects a further change in the law.  Whereas c. 698 §1 of the 1917 Code required that the local Ordinary appoint the moderator of a public association, the present law indicates a variety of ways in which an association may receive a moderator; in each case, the statutes of the association are to determine the issue in detail.  The canon makes it clear that, unless some other provision is made in the statutes, the authority competent to make the appointment or confirm the election of the moderator is the same authority which established it in the first place, i.e. the Holy See, the Bishops’ Conference, or the diocesan Bishop.
The appointment of a chaplain or ecclesiastical assistant for a public association belongs to the competent authority already mentioned:  it would appear that the statutes of the association are not free to decide otherwise.  However, the canon does oblige the authority to consult the ‘senior officials of the association’ before making such an appointment.

Can. 317, §1 - According to C. 309 associations in general have the right, in accordance with the law and their statutes, to designate their own "moderators, officials, ministers, and administrators of goods." Since public associations, in as much as they are public, have a special relationship with the hierarchy, this canon limits to a certain extent their autonomy. Because public associations act in the name of the Church, the competent superiors have the obligation of seeing that leadership is in responsible hands. Lest it be said that this is highhanded and disres​pectful of rightful autonomy, it must be pointed out that a public association has been either directly established by the competent authority, or has been erected as a public association by the competent authority in response to a request from the members of the association.

Other than for the moderator or president, the Code does not prescribe that the filling of the positions of other officials, ministers, and administrators requires the intervention of the com​petent authority. The statutes could require such an intervention.

Unless the statutes provide otherwise: If the statutes specify that the moderator or president is to be elected, the competent authority has the right to confirm the election.53 If they say that the moderator or president is to be presented, the competent authority has the right of installation or institution.54 The statutes may determine that the moderator or president is to be named or appointed by the competent authority. In this case, it is a question of free conferral. If the statutes do not state that the moderator or president is to be elected or presented, the competent superior has the right of free conferral.55 If is a case of free conferral, the competent Superior will normally consult the membership prior to making the appointment.56 Not to do so, could be most imprudent. After having consulted the major officers of the association, whenever this is expedient, the competent authority has the right to name the chaplain or ecclesias​tical assistant. Needless to say, such consultation will usually be expedient.

A chaplain's responsibility is pastoral and for liturgical celebrations of an association. The ecclesiastical assistant is the delegate of the competent authority mentioned in c. 312, §1, and has the function of aiding the competent authority in the higher direction57 of the association, since it acts in the name of the Church.58
Can. 317, §2 - The prescription of the previous paragraph is to be observed for associa​tions established by religious institutes by apostolic privilege outside their own houses and churches. For such associations established within the churches and houses of a religious institute, the moderator or president, and chaplain are to be appointed or confirmed by the superior of the institute according to the statutes. If the priest is not a member of the religious institute, it is necessary to have the consent of his own ordinary.

Can. 317, §3 - In lay and mixed associations, a lay person can be the moderator. Unless the statutes provide otherwise, the chaplain or ecclesiastical assistant is not to be the moderator.

Can. 317, §4 - The purpose of this norm is that there be a complete separation between the apostolate and politics. Although this canon prohibits a person in a position of authority in a political party to be the moderator of a public association directly ordered to the apostolate, it may be most inopportune for a political leader to hold other offices of a public association. The welfare of souls urges the avoidance of not only a conflict of interest, but also an appearance of a conflict of interest. Where trade unions have a distinct political orientation, this would apply also to union leaders.

Canon 318 §1.  In special circumstances where grave reasons require it the ecclesiastical authority mentioned in can. 312, §1, can desig​nate a trustee who is to direct the association temporarily in the name of the authority.  §2.  The one who named or confirmed the moderator of a public association can remove the moderator for a just cause, having heard both the moderator and the major of​fi​ci​als of the association in accord with the norm of the statutes; however, the one who named the chaplain can remove him in accord with the norm of cann. 192 - 195.

Canon 192 A person is removed from office either by a decree legitimately issued by a competent authority, with due regard for the rights which may have been acquired by contract, or by the law itself according to the norm of can. 194.

Canon 193 §1.  A person cannot be removed from an office conferred for an indefinite period of time except (nisi) for grave reasons and according to the procedure determined by law.  §2.  The same holds for the removal of someone from an office conferred for a speci​fied period of time before the term has expired, with due regard for the prescription of can. 624, §3.  §3.  When, in accord with the prescriptions of law, an office has been con​ferred on someone at the prudent discretion of a competent authority, that person can be removed from office for a cause which is, in the judgment of the same authority, considered just.  §4.  In order to be effective the decree of removal must be communicated in writing.

Canon 624 §1.  Superiors are to be constituted for a certain and appro​priate amount of time according to the nature and needs of the institute, unless (nisi) the constitutions state otherwise for the supreme moderator and for superiors of autonomous houses.  §2.  Proper law is to provide in suitable norms that superiors constituted for a definite time do not remain too long in offices of governance without an interruption.  §3.  Nevertheless they can be removed from office during their term or transferred to another office for reasons determined in proper law.
Canon 194 §1.  One is removed from an ecclesiastical office by the law it​self:  (1) who has lost the clerical state; (2) who has pub​lic​ly defected from the Catholic faith or from the communion of the Church; (3) a cleric who has attempted marriage even if on​ly civilly.  §2.  The removal from office referred to in nn. 2 and 3 can be enforced only if is established by the declaration of a competent authority.

Canon 195 If a person is removed from an office which is the source of fi​nan​cial support, not by the law itself, but by a decree of the competent authority, this same authority is to take care such support is seen to for a suitable time unless (nisi) it is pro​vided otherwise.

Can. 318, §1 - It is here that we see clearly the special authority of the competent authority over public associations of the faithful. In special circumstances, when serious reasons so require, i.e., in a crisis or emergency, the competent authority (c. 312, §1) can appoint a commissioner or trustee to govern the association in his name for as long as the special circumstances exist. When he appoints a commissioner or trustee, the competent authority should spell out clearly the authority, duties, and obligations confided to him/her. No doubt should be left as to the extent of the individual's authority, lest there be misunderstandings on the part of anyone involved.

Can. 318, §260 - For the competent authority to remove the moderator of a public associa​tion, there must be a just cause (iusta de causa), and he must consult both the moderator and the major officers of the association according to the statutes. Unless the statutes make a special provision, no one, even all the other members acting together in unanimous agreement, can remove the moderator. Consequently, if there is a just cause for the removal of the moderator, and he or she refuses to resign, the other major officers should apprize the competent authority of the situation.

Since the position of chaplain is an ecclesiastical office, the norms of cc. 192-195 are to be observed for his removal. The same is true for the ecclesiastical assistant, if his position has been established as an ecclesiastical office. 61
Canon 319 §1.  Unless (nisi) other provision has been made, a legitimately erected public association administers the goods which it posses​ses in accord with the norm of its statutes under the higher di​rection of the ecclesiastical authority mentioned in can. 312, §1, to whom the association must render an account of the admi​ni​stration each year.  §2.  The association must also render to the same ecclesiastical authority a faithful account of the dispo​si​tion of offerings and alms which it collects.  C582 
Since a lawfully established public association of the faithful is a public juridical person (see Can. 313), its temporal goods are subject to the provisions of Book V of the Code, and accordingly the statues of each association should conform to those provisions.  While the direct supervision of all temporal goods belongs to the internal authorities of each association, everything must be done under the overall supervision of the authority which established the association.  This is reflected in the twofold requirement of the canon:

(a) an account of the administration must be given to the competent authority each year;

(b) a further account of what was collected and disbursed must also be given to the same authority.

The first requirement appears to refer to all the assets of an association, the second to annual income and expenditure.

Can. 319, §162 - Since the goods of a public association are ecclesiastical goods, their administration is governed by the Code63 and other norms that may be in force. In general an association administers its temporal goods in accordance with its proper statutes, under the overall supervision or direction of the competent authority (c. 312, §1). The statutes could place someone else in charge of the finances. In the special circumstances mentioned in c. 318, §1, the competent authority may confide this responsibility to the commissioner or trustee.  C582
Those responsible for the administration of material goods must give an annual accounting to the competent authority. Although the details of financial accountability are not spelled out in the Code, they may be in the statutes. The principle is that there should be complete openness with the competent authority; he should be given all the information needed to exercise his duty of higher direction.

Can. 319, §264 - Special mention is made of the duty to give an accounting of the use and distribution of money received as charitable gifts and of alms collected. Of course, this is first of all a question of justice. Secondarily, there is great potential for harm to the Church if the gifts received are not used according to the intentions of the donors, or if the alms are not properly distributed.

Canon 320 §1.  Associations erected by the Holy See can be suppressed only by the Holy See.  §2.  Associations erected by a conference of bishops can be suppressed by the same conference for grave rea​sons; associations erected by a diocesan bishop can be sup​pressed by him, and also associations erected through an apostolic indult by members of religious institutes with the consent of the dio​ce​san bishop.  §3.  A public association is not to be suppressed by competent authority without (nisi) having heard its moderator and other major officials.  C583
This paragraph speaks for itself:  if the authority competent to establish the association in accordance with Can. 312 §1 is the Holy See, no other authority can suppress it.

If the competent authority is either the Bishops’ Conference or the diocesan Bishop, then at the same authority has the right to suppress the association if there are serious reasons.  In essence, this norm of law is the same as that contained in c.699 §1 of the 1917 Code, except for the inclusion of the Bishops’ Conference as a competent authority.  Note that the diocesan Bishop may not suppress public associations of the faithful established in the houses or churches of religious institutes; only those established outside their houses by apostolic indult may be so suppressed.  

The present canon omits any reference to recourse against suppression, something mentioned explicitly in c.699 § of the 1917 Code.  Nevertheless, Cann. 1732-1739 concerning recourse against an administrative act do apply in this case. 

This is an example of a situation where a Superior must consult with others before acting (see Can. 127 §1).  Should this consultation not take place, any suppression which followed would be invalid.  Although it is not stated explicitly, the senior officials who must be consulted would appear to be the same as those who are to be consulted in the case of the removal of the moderator (see Can. 318 §2).  The statutes of each association should specify who these senior officials are.

Can. 320 §1- If the statutes do not deal with the matter, the goods and the patrimonial rights go to the next higher juridical person, always with due regard for the wishes of the founders or benefactors and for acquired rights. 

The principle is: the authority that erected an association is competent to suppress it. The Holy' See alone is competent to suppress an association which it erected. Although it is not mentioned in the Code, the Holy See can suppress an association erected by a conference of bishops or a diocesan bishop. Recourse against a decree of suppression is possible, first to the authority that issued the decree, and then its hierarchical superior, eventually to the Apostolic Signatura.66
Can. 320, §267 - A conference of bishops has the authority to suppress for grave reasons (ob graves causas) an association which it erected. The same is true for a diocesan bishop; he can suppress for grave reasons an association erected by him or his predecessor. Besides this, the diocesan bishop can suppress associations erected in his diocese with his permission by religious in virtue of an apostolic indult.
Although it is not mentioned in the Code, the association has the right to hierarchical recourse-first by requesting the one issuing the decree of suppression to withdraw it, and, this failing, to his hierarchical superior, i.e., the competent dicastery of the Holy See.68 Hierarchical recourse suspends the effect of the decree of suppression until a definitive response is received.  69
If a public association of the faithful is suppressed by the competent authority, the associa​tion ceases to exist as a public association of the faithful. However, if the members continue to associate after the suppression, they have a de facto association. In such a case, they must not represent themselves as approved in any way by the Church and should avoid any activity that would be contrary to the Church's teaching and discipline. As all other faithful members of the Church, they must show proper reverence and obedience to their ecclesiastical superiors.

Canon 327  Lay members of the Christian faithful are to esteem greatly as​sociations established for the spiritual purposes mentioned in can. 298, and especially those which propose to animate the tem​​poral order with the Christian spirit and in this way greatly foster an intimate union between faith and life.

The three canons of this chapter are essentially exhortatory in character.  They are directed explicitly and specifically only to lay members of Christ’s faithful.  The juridical structure and scope of all lay associations are governed by the norms of Cann. 298-326.  Can. 327, reflecting the expressed wishes of Vat. II, commends to the attention of the lay faithful those associations which are founded to animate the temporal order with a Christian spirit.  This is specifically mentioned in Can. 225 §2 as the special obligation of the lay faithful.
Can. 327 - In general there are two types of lay associations of the faithful:

-Those primarily with specific spiritual goals, e.g., third orders, sodalities, confraternities, altar societies, Holy Name Society, Confraternity of Christian Doctrine, etc. Such associations are, if you will, churchy, in that they have predominately an ecclesial goal. Consequently they are fully regulated by canon law.

-On the other hand, there are associations of lay Christians striving above all to permeate the world with the Gospel. These associations, other than being bound by the magisterium, have great juridical freedom.4
This canon and the next two are addressed to the latter type of associations. There can be real advantages in their being private associations, rather than public associations. In this way they are completely under the leadership of their lay officers and they do not engage the Church as such in their activity. They do not act in the name of the Church, but they seek to bring the leaven of the Gospel to the real world.

The source of this canon is found in Vatican II:

The laity, gathered together in the people of God and established in the one body of Christ under a single head, whoever they are, are called as living members to work with all the strength they have received from the goodness of the creator and the grace of the redeemer for the growth of the Church and its continual sanctification.5
... Lay people, sharing in the priestly, prophetic, and kingly offices of Christ, play their part in the mission of the whole people of God in the Church and in the world. They truly exercise their apostolate by labors for evangelizing and sanctifying people, and permeating the temporal order with the spirit of the gospel and so perfecting it; thus their labors in this order bear clear witness to Christ and serve the salvation of humanity. Since it is proper to the lay state to live in the midst of the world engaged in secular affairs, lay people are called by God, with lives made fervent in the Christian spirit, to exercise their apostolate as leaven in the world.  6
Lay people should take the restoration of the temporal order as their proper function and to work directly at this in their specific manner, led by the light of the gospel and the mind of the Church and motivated by Christian charity. They need to cooperate as citizens among citizens, according to their particular skills and their personal responsibilities, seeking the justice of the kingdom everywhere and m everything. The temporal order needs to be established in such a way that, while its own laws are entirely respected, it is brought into conformity, beyond these, to the principles of the Christian life and adapted to the various circumstances of time and place of different peoples. Outstanding among the works of the apostolate is social action on the part of Christians, which the synod wishes to see extended to the whole range of the temporal order and of culture.

This canon exhorts the laity to esteem associations with spiritual goals, and especially those striving to imbue the temporal order with the Christian spirit. This is the mission of the laity, and they can by working together through associations achieve what isolated individuals would find most difficult, if not impossible.

Canon 328 Those who preside over associations of the laity, even those as​sociations erected in virtue of an apostolic privilege, are to see to it that they cooperate with other associations of the Christian faithful, where it is expedient, and willingly assist the various Christian works especially those in the same ter​ritory.

This canon repeats the principle found in Cann. 311 and 323 §2.  Those in charge of lay associations are to make sure that proper collaboration and cooperation exist between all such associations, particularly those in the same territory.  In this way useless rivalries between groups of the faithful and a dissipation of forces are to be avoided. 

Can. 328 - Just as public associations should cooperate with other associations, lay associ​ations, even those who are private associations, should do the same.

Canon 329  Moderators of associations of the laity are to see to it that the members of the association are duly formed for the exercise of the apostolate which is proper to the laity.

According to Can. 231 §1, those lay people who exercise a special apostolate in the Church are obliged to receive the appropriate formation for their role.  The present canon lays the responsibility for this formation on the moderators of lay associations, thus fulfilling the wish of Vat. II

Can. 329 - The moderators of lay associations are urged to provide for the proper forma​tion of the members for their apostolate. This includes doctrinal, intellectual, moral, and spiritual formation. It is only with properly formed members that an association can achieve its goals.8
