FORMATION WORKSHOP – THE TOOLS
Slide 1 - Title
You have heard “What is formation?” and “Why it is so important”. 

In this part we will look at the tools and resources available to put together a good formation program. 

For many this is a new beginning.  For others, this is a chance to fill in areas that we may have not covered. 

Slide 2 - Overview
A summary of main topics that will be covered. 

Following sections should be interactive with complete understanding by audience
1. Modules:  What to do!

2. Checklist:  Measure progress.

3. Descriptions & Resources:  What to cover and where to get it.

4. FUN Manual:  Our new resource.

5. FUN Manual Companion CD:  More new resources.
6. Example
7. Formation Teams:  Regions approach to supporting fraternities

Slide 3 - Modules 
Formation Modules, Phases or Parts 
Hold on Title – Hand out Modules here
Taken directly from the Guidelines to Initial Formation and CIOFS requests as transmitted by NAFRA in the FUN manual, we have created a set of charts to record the progress of individuals in initial formation. 

The depth to which a topic is pursued depends on the formation level.  Orientation will often give an overview.  Inquiry will add information to help discern a Franciscan vocation.  Candidacy and on-going will go much deeper. 

Many resources are organized in an order or sequence that follows Initial Formation development starting with topics for Orientation and working up through Candidacy and On-Going formation. 
Quickly review Purpose and Source on slides
Slide 4

Summary/Explanation of Phase   (See handout)
The purpose and expectations 
Slide 5

List of topics   (See handout)   Note: IDs
The other Phases continue in similar manner including On-Going Formation

Note:  Candidacy:  Some topics in Guidelines list in included in others.  Although minimum topics, the lists are complete.  
Slide 6 - Checklist
Purpose: 

· Formation Structure:  Organizes the topics in each module 

Most of the topics within a level stand on their own and do not depend on other topics in the series.  Some topics are covered in a several sessions, but they are designed to be independent as well.  Thus it is not important where a person starts in a level, but that all topics are eventually covered.  There should be not waiting until the next series of classes to start someone. 

· Track Progress: Provides quick view of items covered and needed. 

Handout out Checklist here
Slide 7

Checklist Example   (See Handout)

Note:  Interviews as well as topics

Slide 8 – Content & Resources Document 
Purpose: 

· Provide details of items to be covered or purpose. 

· Provide primary resources to use. 

Pass our resource list here
Slide 9

Information and Resources   (See Handout)
Note:  Many resources available for some topics

Note:  Some resources used in several places.
List of sources on last page
Slide 10 – FUN Manual
Purpose:  
Provide uniformity and comprehensive formation throughout the world.
Hand out TOC here!

Organization: 

· Introductory chapters on content and formation, 
· Excellent information for formators and contains materials to explain formation. A good resource for many levels. 

· Sections for each level of initial formation with chapters covering many of the required topics. 
· Note:  It is not organized the same as the modules and checklist presented earlier.  It is one of many resources to go to for specific topics. 
Slide 11 – How to use it.
First three chapters:  
· Required reading and understanding for all formators.  
· Much of the material can be used at various levels of initial formation.  
· Excellent description of the formation process, step to profession, development of vocation and formation methodology. 

Slide 12

Headings from early sections  
· Expand on these headings
Slide 13

Example:  Pathway to Profession (02-13)
Slide 14
Content development chapters:
· Chapters cover the phases of Initial Formation.  

· These chapters vary in style and format.  Some provide an outline.  Others list and develop specific points.  Some are adaptations of articles.  Some are organized as lesson plans with purpose, goals and questions.  

Slide 15
Examples – Go through FUN Manual
Show Part B – Sample Chapters Document

· Basic Catholic Doctrine (4) & Elements of Ecclesiology and Theology of the Laity (5) 
· Comprehensive articles 
· The Franciscan Family, a Brief Introduction (6) 
· A lesson plan in outline format with some materials to use. 
· Franciscan Movement: Part1 & Part 2 (11) 
· Brief outlines of a lesson plan
Slide 16
Examples – Go through FUN Manual
Show Part B – Sample Chapters Document

· The Rule of the Secular Franciscan Order (12) 
· Lesson plans with support material 
· Fraternity & Francis and Fraternity as a Fundamental Element of St. Francis Spirituality (18) 
· Summary outline and two articles with reflection questions 
Slide 17 - Use
Review:  It is a resource to be augmented by and/or used with other resources.
· It does not cover all the topics. 
· Some topics require additional resources to supplement. 
· Many topics overlap each other 
· Just look at the resource list!  You can see how several references are given for some topics and the same reference used for several topics. 
Slide 18 – FUN Companion CD
Purpose:  A collection of recent articles, resource materials, SFO documents and lesson plans. 

Slide 19 – Directory list
Hand out CD directory page
Example:  Slide of part of the directory 

Slide 20 – Formation Web Site
And it is available on the NAFRA Formation Web site.

Slide 21 – Formation Example - Process
Review steps in putting together a formation session using the tool we provide.
Slide 22 – Example
Show Our Identity as an SFO Outline.Doc
· Topic:

· I-9:  Our Identity as a Secular Franciscan
· Resources:

· Multiple from resource list.

· Show outline of each

· From a review of the resources, select what to present; then organize it!
Slide 23 - 25 – Example

FUN  8  Our Identity as an Secular Franciscan by Anne Mulqueen

· Looks at the meaning of the words.

· Looks at our documents & popes

· Conversion
Slide 26 - 30 – Example

Companion CD - Belinging to the SFO by Emanuela De Nunzio

· Breakdown of “Belonging” in society

· Identity through belonging

· Co-responsibility
· Mission

Slide 25 - 35 – Example

Companion CD – Lesson Plan – Identity as a Secular Franciscan

· A structure for setting up a plan
Slide 36/37 – Example

Fully Mature – Inquirey #6 – “Observe the Holy Gospel of Our Lord Jesus Christ”

· Gospel living:  The meaning and method
Slide 38/39 – Example

Fully Mature – Candidacy # 5 – “To Evangelize with Witness and the Apostolate”

· Evangelization: 
· Meaning
· Witnessing

· Apostolates

· Franciscan approach
Slide 40 – Formation Teams
· To further uniformity and to assist formators at the local level, we will be establishing district formation teams.  
· These teams will consist of the local formation directors and team members with formation training lead by a district formation leader. 

Slide 41
· The goal of the teams is to provide a forum in which local formation teams can collaborate on various formation topics and approaches.  
· Members can share what they have done, their successes, their challenges, the resources used and the methods used. 

