SLIDE #1-1
What is formation?

1. The word “formation” contains two parts: form and a(c)tion. Its meaning is, therefore, an action that gives form.

The meaning resides on what we mean by form, the form to give.

As we know, the word form implies a sense of harmony, of beauty. Formosus, in Latin, means, in fact, “beautiful”. Form, hence, refers to something which is harmonious, beautiful, which gives joy, peace and ultimate realization. Consequently, to form and formation mean to give form to what has none or to what needs to be improved or perfected.
 SLIDE #1-2,3,4,5
2. Every itinerary of christian formation must look at Jesus, the Master, 
3. who personally formed his apostles and his disciples.

4. “I am the way, the truth and the life” (Jn 14,6). His style is the mandatory model for all formators.

5. Francis of Assisi had well understood this method and clearly witnessed it when, he said to his brethren: “I have done what is mine; may Christ teach you what is yours”
.

 SLIDE #2-1
Main problems of formation today

I have chosen to start with these fundamental remarks because they are from the article written for the SFO by Benadetto Lino, International Formation Director after years of studying SFO Formation recently.
1. formation which is implemented nowadays almost everywhere, is not sufficiently centered on what is essential to shape up genuine 100% Christ-like Christians, like Francis. 
SLIDE #2-2

2. Formation seems to swing between two extremes: on one hand, it concentrates 
· too much on methodologies and mostly intellectual teachings, and too much devotional on the other level.

· We swing, in our Fraternities, between a devotional approach, which remains on the surface and is often devoid of any consistency, and, an intellectualistic approach which tends to be devoid of spirituality. Unfortunately, these approaches lead us nowhere.
· We have the impression that it is sufficient to “study” and learn a number of things and the game is over ! So, we end up having persons who can probably teach something, but … do these persons transmit also a living faith in action, contagious emotions, intimate convictions which go beyond the merely intellectual sphere?

SLIDE #2-3
3. The formators of the local Fraternities are usually the persons elected during the local Chapters as “responsible for formation”, irrespective of whether these persons may or may not be suitable and prepared to be formators. We are still rooted in the belief that the people who have been elected as responsible for formation must be the formators. 

SLIDE #3-4, 5
4. The formation that is implemented in the vast majority of the local Fraternities in the world is based on a one-way transmission of catechetical notions, devotional practices, narrations and typical common places on the life of Saint Francis. 
5. Formation is usually done without any verification, without a real discernment of vocation. The majority of the persons who give formation sessions do not have a precise idea of what are the nature and the identity of the SFO and of Secular Franciscans.
SLIDE #3-6
6.     Formation rarely aims at an authentic development, at a spiritual growth and at a living experience of Fraternity and prayer, as fundamental elements of the formation itself. Exhaustive or superficial as it may be, formation is almost always based on things to learn, to memorize, a nourishment for the intellect rather than for the “whole” person, in his/her journey of conversion. The word “conversion”, applied to the individual itinerary of the candidates, is rarely heard in formation and less yet, is it the object of concrete and explicit formation.

SLIDE #4-1,2,3,4,5,6,7                                                THE HEART AND GOAL OF FORMATION
1. The Formation that, on the contrary,
       must be implemented by a formator
        must be a living and impelling
        transmission: 

2. of faith,

3. of the personal discovery of God which
      has transformed us into new creatures,

4. of the truths that have opened our eyes
      and have given immediate and ultimate
     sense to our life,
5. of the experience of living of Christ and
      in Christ, of remaining in Him and He in
      us,

6. of the beauty and joy of our common
      vocation,

7. of the desire to accomplish God’s
      project for us.

SLIDE #5

1. Our growth should help us achieve a balance of:

HUMAN;

CHRISTIAN/CATHOLIC;

FRANCISCAN;
elements in our lives.

The growth happens at different speeds and times in our lives to evolve into a balance of who and what we are.

SLIDE #6-1,2
THE HEART AND GOAL OF FORMATION

1. Now, the candidates who want to join the Order and start formation are already Christians. They have received a basic instruction. We can compare them to the disciples before the death of Jesus. They, also, have heard many things but perhaps they have not yet really understood!

2. For this reason, a formation worthy of this name must, first of all, help the candidates to enter into a true living and intimate relationship with Jesus. This is the very first goal. Once this goal has been reached, everything they will learn will have its natural center in Jesus Christ.
SLIDE 6-3,4,5
3. We need to take the time for prayer and discernment on the journey.
4. The journey must always include methods to provide and reinforce the tools and insights to achieve true transformation.
5. And what a model he was.
SLIDE #7-1,2,3,4
Period of Formation Primary Objectives 

1. To help candidates in their spiritual
      growth into the Secular Franciscan way
      of life.

2. To deepen the candidates’
      understanding of the significance of the
      choice they are contemplating.

3. To provide more comprehensive
      Franciscan and ecclesial resources.

4. To prepare candidates for perpetual
       commitment as Secular Franciscans.
SLIDE #8-1,2,3,4,5,6,7
What Formation is NOT

1. Formation is not academic teachings.

2. Formation is not culture: it creates it.

3. Formation is not more or less impersonal 

      conferences.

4. Formation is not “materials”, paper 

      manuals or audio-visual aids.

5. Formation is not a series of devotional 

      common places.

6. Formation is not catechism. It presupposes
       it. 

7. We should not expect anything highly 

       intellectual from a Formation course. 

Catechism is formation on the basic instruction in the Faith that must precede the journey in a specific vocation.

Let us not render vain God’s simplicity and the true conversion of the heart (1Cor 1, 17-31 & 2).

SLIDE #9-1,2,3,4
From Fitz Our National Formation Director

1. Keep in mind, our GIFT to the Church.

2. Formation is PERSONAL.

3. We need to remember our VOCATION
      and IDENTITY OF OUR SPIRITUALITY.

4. It’s a fact, VOCATION shifts our
      PRIORITIES.

� 2C Chapter CLXII, 214. 











